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ANNUAL REPORT

A Message from the Executive Director….
The Southwest Georgia Regional Commission is pleased to present
the annual Report for the fiscal period ending June 30, 2020.
Who would have ever thought, as I wrote this message in the FY2019
Annual Report, that we would soon be faced with a global pandemic!
FY2020 has certainly been a year of challenges, but with those challenges, opportunities have been presented as well. COVID-19 has
wreaked havoc on our social lives , our day-to-day routines and our
economy on a local, regional, state, national and global level. We
have all had to learn a “new normal” in response to the pandemic,
but as our staff moved to a home work environment, they never
missed a beat in serving our local governments. We have been forced
to adapt to “zoom” meetings and virtual conferences, but we have
continued “business as usual”, the best we could, through it all.
I am proud of the resilience and cooperation of our Council, our staff,
our local governments and our region. We can choose to focus on the negative that COVID-19
brought to our lives, or we can choose to work together and focus on the positive opportunities and
learning experiences it has brought.
Through partnerships with our federal and state agencies, we continue to have the pleasure to support and assist the fourteen counties and forty-three cities that we serve in Region 10. From planning, community and economic development, grant writing, transportation services and much
more, this report will guide you through our region’s successes and accomplishments in each of
these areas.
I am looking forward to a prosperous year for southwest Georgia in FY 2021. Together, we will
continue working to achieve our mutual goals for this region!
Best Regards,

Suzanne Angell
SWGRC MISSION STATEMENT
The mission of the Southwest Georgia Regional Commission is to serve our local governments by providing collaborative, progressive leadership and professional, technical services to determine the needs of the
region and improve the livability of communities for the citizens of the region.
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SWGRC Council
14 Counties served
43 Cities served
Council
53 Positions on our council 74% Average
attendance
8,000 Approximate square miles served

347,164
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Brenda Peterson
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Danny Palmer
Member

Ben Hayward
Member

Jack Powell
Member
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FY2020 COUNCIL MEMBERS
Baker County

Miller County

Commissioner Chris Moore
Councilman John Spann

Commissioner Kregg Freeman
Councilman Carlos Williams

Mr. Eddie Hopkins – Private Sector

Ms. Jayme Smith – Private Sector

Calhoun County

Mitchell County

Commissioner Charlie Williams
Councilwoman Deidre Evans- Severson
Ms. Benny Flowers – Private Sector

Commissioner Ben Hayward
Councilman Danny Palmer
Mr. Nathaniel Keaton – Private Sector

Colquitt County

Seminole County

Commissioner Paul Nagy
Mayor Ferrell Ruis

Commissioner Brenda Peterson
Councilman Mitchell Blanks

Ms. Virginia Hart – Private Sector
Ms. Barbara Grogan – Additional Member

Ms. Tracie Beard – Private Sector

Decatur County

Terrell County

Commissioner Steve Brock
Councilman Kregg Close
Ms. Revonn Miller – Private Sector
Mr. Billy Poppell – Additional Member

Commissioner Ernest Johnson
Councilman Greg Satterfield
Mr. Jack Powell – Private Sector

Dougherty County

Thomas County

Commissioner Anthony Jones
Councilman Jon Howard
Ms. Freddy Grimsley – Private Sector
Mr. Raymond Breaux – Additional Member
Mr. Casawn Lhuillier-Yheyeis – Additional Member

Commissioner Donnie Baggett
Councilwoman Wanda Warren
Mr. Al Bryan – Private Sector
Ms. Elaine Mays – Additional Member

Early County

Worth County

Commissioner Charlie Sol
Councilman Al Hutchins
Mr. Freddie Speight – Private Sector

Commissioner E. Dice Roberts
Councilman Christopher Wheeler
John McPhaul – Private Sector

Grady County

Governor Appointments

Commissioner Phillip Drew
Councilman Jim Sellers
Mr. Joe Walden – Private Sector

Ms. Norma Gilpatrick
Vacant
Vacant

Lee County

Lt. Governor Appointment

Commissioner John Wheaton
Councilman Dwight Hickman
Mr. Chad Griffin – Private Sector
Ms. Glenda Battle – Additional Member

Mr. Rodney Prince

Speaker of the House Appointment
Vacant
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FY2020 Council Meeting Speakers
Amanda Glover has been serving as the Director of the
Downtown Development Authority of Bainbridge since
November 1999. She is a native of Bainbridge, and has a deep-rooted passion
of her hometown’s historic downtown district.

July 2019

In January 2014, the City of Bainbridge was one of five cities in Georgia designated a Georgia Exceptional Main Street (GEMS) program by the Georgia Department of Community Affairs. In 2016, Amanda became one of only a handful certified professionals in the State of Georgia to be recognized as a Master
Georgia Downtown Development Professional. She also served as the 2017
President of the Georgia Downtown Association.
Under Amanda’s tenure, the Bainbridge Main Street program has been recognized as a National Main Street
Community. She has assisted with numerous Historic Preservation Tax Credit projects, assisted project developers with the state’s low interest loan application process, and developed local downtown incentives for
new and existing businesses.
In 2018, Downtown Bainbridge was one of nine Georgia communities designated by the Georgia Department
of Community Affairs as a R.U.R.A.L. (Revitalizing Underdeveloped Rural Areas Legislation) Tax District. Most
recently, the City of Bainbridge was selected by the Georgia Municipal Association & the Georgia Cities Foundation to serve as one of three pilot communities in the Georgia Placemaking Collaborative Program.

Cicily C. Florence is employed by the U.S. Census Bureau. She presented a program to both educate the
Council on the 2020 Census and to encourage them to reach out to their families and community members to participate in filling out their 2020 census
forms.

August 2019

The information she shared showed a modern census where people can fill out
their information online in hopes of bringing more of the funding from the Federal Government to our Region.

Myrtle Habersham is an ambassador for Age-Friendly
Livable Communities for the American Association of
Retired Persons. She discussed the Age Friendly Communities designation with
the Council. Ultimately, the Council voted and passed a resolution to apply to be
the first consolidated region too be a designated Age-Friendly Livable Community.

February 2020
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SWGRC STAFF

Suzanne Angell
Executive Director

Barbara Reddick
Deputy Director

Barbara Wilbon
Finance Director

Brenda Wade
Grants Admin.
Manager

Kimberly Brooks
Planner II

Olukayode “Kay”
Olubowale
Planner II

Jeffery Hamilton
GIS Technician

Laura Davis
Accounting / HR
Technician

Heather White
Executive Assistant

Shelby Rhymes
Administrative
Assistant

Shanique Daniels
Grants Administration
Assistant

Helen Williams
Receptionist

Heidi Penny
GIS Manager

Beka Shiver
Economic Development &
Transportation Planner

Michelle Richardson
Transportation
Coordinator

Abby Casey
Receptionist
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FY20 SWGRC STAFF Anniversaries
Executive Director
Suzanne Angell and
Grants Administration
Manager Brenda Wade
celebrated

25 YEARS
of service with SWGRC
(left to right).

Deputy Director Barbara Reddick, GIS Technician Jeff Hamilton and
Transportation Coordinator Michelle Richardson celebrated

20 YEARS

of service with SWGRC (above, left to right) .

Receptionist Helen Williams
celebrated

10 YEARS
of service with SWGRC (right) .

FY2020
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Welcome New Staff Members
Olukayode Olubowale accepts Planner II position.
Olukayode Olubowale (Kay) received his Master’s degree in Urban and Regional
Planning from Alabama A&M University and his Bachelors in Geology from
Olabisi Onabanjo University. As an Urban Planner, he has carried out and collaborated in diverse research areas. He received national recognition for his research and work in transportation. His planning experience includes work in
comprehensive planning, downtown revitalization, and environmental assessment. He most recently worked as a Business Strategist and the Southwest
Georgia Regional Commission is delighted to welcome him to our team as a
Planner II. He is active in his community and he and his family currently reside
in Albany, Georgia.

Rebecca Shiver returns full-time to SWGRC as
Economic Development & Transportation Planner.
A graduate of Georgia Southern University with majors in Sociology, Geography, and Business, Beka Shiver joins the Regional Commission as an Economic
Development/Transportation Planner. Her experience includes working as the
City of Pelham’s Main Street Manager, Regional Commission Planning Assistant, and Small Business Ownership. She is excited to be back at the Regional
Commission bringing with her extensive marketing and customer services experience, writing, and downtown development expertise.

Barbara Wilbon hired as Finance Director.
Finance Director Barbara Wilbon has over 10 years of experience in Human Resources and over 20 years of experience in Accounting and Management. She
attended Troy State University and earned Business Administration in Accounting and in Human Resources Management degrees from Georgia Southwestern
State University. She has certification in Governmental Accounting , Areas I and
II. Her knowledge and experience she brings to the Southwest Georgia Regional
Commission is abundant. Ms. Wilbon resides in Americus.

FY2020
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SWGRC Staff Training & Education
Executive Director Suzanne Angell graduates from
the Georgia Academy for Economic Development
The Board of the Georgia Academy for Economic Development announces Decatur County graduates from the 2019 Region 10 Multi-Day Training Program. Class participants represented a number of professional
and non-professional economic development fields, including elected
officials, public
servants, business leaders, educators, and social
service providers from 10 counties in Southwest
Georgia. The Academy provided each of the graduates an opportunity to gain a unique understanding of the complexities of economic and
community development on the local, regional,
and state levels.
Decatur County graduates at the November
21,2019 ceremony included Suzanne Angell
and Rollins Miller.
Created in 1993, the Academy assembles a cross
section of economic development professionals
and resources to provide this training in all
twelve service delivery regions in Georgia. The Board of Directors of the Academy represent public and
private economic development organizations and agencies from across Georgia. Since its organization,
the Academy has provided training for thousands of professional and non-professional economic developers around the state, and since 1998 the Academy has been offered annually in all twelve regions of
the state. Georgia EMC and Georgia Power provide facilitators for the program, and the Georgia Department of Community Affairs provides staff support to this important program.

Planning Staff attends DCA’s

Community Planning Institute in Thomasville.

Grants Administration Manager Brenda
Wade and Executive Director Suzanne Angell
attend 2019 DCA Annual Conference in
LaGrange.
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SWGRC FY20 Financial Snapshot
The Southwest Georgia Regional Commission (SWGRC) endeavors to impact and assist the local
governments it serves by acquiring and administering funds and services for those communities.
The SWGRC receives local, state and federal dollars to provide a wide variety of planning, grant writing, GIS, economic development, grant administration, transportation and other services to our
member governments. In FY20, over $7 million was acquired for services, projects and development
across the region.

FY20 Funding - $7,309,509
Planning

Grant Administration
$100,642

$333,617
•
•
•
•
•
•
•
•

Comprehensive Plans

•

Grant Writing

Pre-Disaster Plans
Zoning Assistance
Historic Preservation
Bicycle/Pedestrian Planning
Solid Waste Planning
Housing Plans/Assessments
Rural Transit Development
Planning

FY20 Population – 347,164

•
•
•
•

CHIP Grant Administration
CDBG Grant Administration
USDA Grant Administration
HPG Administration

General Government
$391,815

GIS Services
$61,650
•
•

Map 21

•

Tax Parcel Conversion/
Maintenance

•
•
•
•

Local Update of Census
Addresses (LUCA)

Map Design/Production
Maintenance of E911 Data
Fire District Mapping
Utilities Mapping

Community &
Economic
Development
$262,460
•
•
•

CHIP Grant Funds

•

ITAD Grant Funds

USDA Grant Funds
Housing Preservation
(HPG) Funds

Community
Services
(Transportation)
$6,159,325
•
•

DHS Transportation Services

•

GDOT Capital (Vehicles and
Equipment)

GDOT 5311 Public
Transportation Services

FY2020
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Southwest Georgia Regional Transit
The Southwest Georgia Regional Commission (SWGRC) partners with the Georgia
Department of Transportation (GDOT) and the Georgia Department of
Human Services (DHS) to effectively implement a regional, coordinated solution to rural
transportation in SW Georgia. SWGRC, through third party contracts, operates a regional public transit
system in thirteen of our fourteen counties. Services are available to all citizens throughout the thirteen
counties and trips are not impeded by city or county borders within the regional boundaries. Transit
services are also provided in all fourteen counties to eligible clients of the Georgia Department of Human
Services (DHS) to deliver these consumers to senior centers, day centers, medical providers, and a myriad
other DHS services and programs.
Southwest Georgia Regional Transit currently operates
76 vehicles and traditionally provides over 300,000
118,657
trips annually.
Trips decreased significantly, by
Human
approximately 39%, in FY20 due to COVID-19; however,
Service
funding stayed relatively stable due to funding provided
through the CARES Act. FY20 funding provided to SWGRC
from GDOT and DHS to deliver these services totaled
36,014
approximately $6,159,325. The collection of public rider fares
PUBLIC
totaled $94,748.
Non-emergency transportation services to eligible Medicaid clients,
funded through the Georgia Department of Community Health, are also
provided on the SWGRC transit system through direct contracts with our thirdparty operators.

FY2020

207,244
TRIPS
52,573
MEDICAID

SWG Regional Transit FY2020 Funding
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Planning & Community Development Services
Planning & Development Services – “Longterm Sustainability for
Our Communities”
The Planning Department of the
Southwest Georgia Regional
Commission (SWGRC) provides
planning and technical assistance
services to local governments.
This assistance can be answers to
short-term or long-term problems. Community planning
should ultimately create efficient
and effective public services,
transportation, recreation, cultural institutions, natural resources to achieve a viable, sustainable region. This process involves looking at all these elements that impact growth and
development. The Regional Plan
and the Comprehensive Plan are
two essential tools in this process.

Regional Plan
The Regional Plan is a comprehensive assessment of the region
utilizing information from each
community’s Comprehensive
Plan to determine regional priorities. Regional Commission (RC)
staff will complete a full plan update every ten years, and the Regional Work Program included in

FY2020

the Plan is reviewed annually.
You can view the Regional Plan
update on our website: http://
www.swgrcplanning.org/
uploads/6/1/8/4/61849693/
rwp_2021-2025.pdf

Comprehensive
Planning
The Southwest Georgia Regional
Commission works with local
governments and other stakeholders to update the Comprehensive plans every five years. A
complete update of the Plan is
due every ten years. A Service
Delivery Strategy process allows
local governments and authorities the opportunity to agree on
delivering services in an effective
and cost-efficient manner. In
FY20, The SWGRC completed updates on Comprehensive Plans
and Service Delivery Strategies
for Worth County and Lee Counties.

Capital Improvement
Element
The City of Thomasville and Lee
Counties worked with Regional
Commission staff to update the
Capital Improvement Element
(CIE) of their comprehensive
plan. The CIE is a long-term plan
for developing or improving public facilities financed in whole or
in part by impact fees. A Capital
Improvement Element is an excellent way for local governments to budget for large and
expensive projects and anticipates and budget for these items
years in advance. Communities
that charge impact fees utilize
this useful tool. A local government that includes a CIE in its
Comprehensive Plan must update it annually. Thomasville
and Lee County are the only governments in our region that utilize Capital Improvement Elements.

Zoning
Tin FY20, the SWGRC worked
with the Cities of Donalsonville
and Sylvester to update their
zoning ordinances. RC staff routinely make zoning recommendations to governments and answer
questions regarding various zoning issues.
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Planning & Community Development Services
Hazard Mitigation Planning
The SWGRC Planning staff completed Pre-Hazard
Mitigation Plans for Grady and Terrell Counties and
worked with Baker and Miller Counties to finalize
their Plans. Planning staff also submitted two Hazard Mitigation grants for the Cities of Morgan
($28,039) and Newton ($35,592).

Training & Career Development
This year our staff received over 100 hours in training and development. Training, conferences, and
workshops attended by RC staff in FY 20 included
the Annual GARC Conference, the DCA Fall Conference, the DCA Community Planning Institute, Georgia Planning Association Conference, Georgia Academy, DCA CDBG Annual Participant’s Workshop,
various Community Home Investment Program
(CHIP) trainings and training for Georgia Association
of Zoning Administrators. RC staff also participated
in online webinars and other training events in planning, economic development, and housing.

Housing Plans & Assessments
The Southwest Georgia Regional Commission completed housing plans for Seminole and Dougherty
Counties, Edison, Iron City, and Cairo/Grady County. Staff also completed a Housing Assessment for
the City of Sylvester.

Urban Redevelopment Plans (URP) result from Georgia’s Urban Redevelopment Act and
helps local government rehabilitate, conserve, or
redevelop an area urban or rural designated as a
“slum area.” The designated poverty area is characterized by deteriorated structures and unsanitary
and unsafe conditions. The SWGRC Planning staff
completed a URP for the City of Camilla.

FY2020

Revitalization Area Strategy (RAS) designation provides incentives to communities who implement comprehensive redevelopment activities
for targeted areas in their city or county. A local
government with a RAS designation may receive
bonus points on its annual CDBG application and
apply annually for CDBG funds for three years, provided that all DCA timeliness criteria are met. To be
eligible for the Revitalization Area designation and
bonus points, a local government must establish a
local redevelopment area and plan. The SWGRC
Planning staff completed a RAS for the Cities of Camilla and Colquitt.

Economic and Community
Development
The Comprehensive Economic Development Strategy (CEDS) is designed to bring together the public
and private sectors to create an economic roadmap
to diversify and strengthen regional economies. The
CEDS analyzes the regional economy and serves as a
guide for establishing regional goals and objectives,
developing, and implementing a regional plan of
action, and identifying investment priorities and
funding sources. The CEDS is updated annually with
a complete plan update due every five years. The
SWGRC completed the Annual CEDS update which
can be found on our website at http://
www.swgrcplanning.orguploads/6/1/8/4/61849693
/ceds_2019_ceds_update.pdf.
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Planning & Community Development—Transportation
Rural Transportation Planning
Rural Transportation and Rural Transit planning directly
affect community livability, economic development, access to education, healthcare, and many other aspects of
rural life. Transportation plans identify transportation
needs and strategies to meet those needs. Transit Plans’
aims to improve mobility for residents and expand mobility options by removing barriers to transportation services.
The SWGRC Planning staff completed a Rural Transit Plan
for Grady County. SWGRC also completed a Regional
Transportation Assessment and a Regional Rural Transit
Plan.

Bicycle and Pedestrian Planning & Safe Routes to School
Communities in the region have begun to recognize both the potential for
bicycle and pedestrian travel and the barriers that must be overcome. The
Bicycle and Pedestrian (B & P) Plan addresses many of these issues. The
pandemic has caused communities to look more closely at options available to allow residents to move and connect to their destinations safely.
SWGRC staff worked on a complete update of the Bicycle and Pedestrian
Plan. RC staff also presented a Bicycle, Bus and Pedestrian Safety Training
Session to the Youth at the Boys and Girls Club of Mitchell County.

Planner II Kimberly Brooks presents a Bicycle, Bus and Pedestrian Training Session to the
youth at the Boys & Girls Club of
Mitchell County (pictured right).

FY2020
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Planning & Community Development—Grants/Designations
Grants and Other Designations
Unites States Department of Agriculture (USDA) Housing Preservation Grant is a competitive
grant program that provides qualified public agencies, private non-profit organizations, faith-based and
neighborhood partnerships, and other eligible entities grant funds to assist low and very-low-income homeowners in repairing and rehabilitating their homes in rural areas. SW GA RC staff applied for $109,785 in
Housing Preservation Grant (HPG) funds to rehabilitate 10-12 housing units in the region.

Economic Development Authority (EDA) grants assistance to economically distressed communities
to create regional economic development designed to stimulate and guide the economic development
efforts of a community or region. RC staff completed EDA applications for Dougherty County to construct a
multipurpose trail in the amount of $7 Million. Staff also worked with the City of Albany to submit a grant
totaling $8 million for critical utility infrastructure improvements. The funding for both grants was provided
under the federal disaster relief funding.

Immediate Threat and Danger (ITAD) Program provides 50% matching funds for community development activities with an urgency when existing conditions pose a serious and immediate threat to the community's health or welfare. SWGA RC staff completed ITAD applications totaling over $136,275 for infrastructure improvements for the Cities of Camilla ($43,125), Edison ($43,150), and Funston ($50,000).

Georgia Transportation Infrastructure Bank is a grant and low-interest loan program administered by
the State Road and Tollway Authority (SRTA). Since its inception, GTIB has provided over $125 million in
grants and loans to highly competitive transportation projects that have enhanced mobility and driven economic development in Georgia's local communities. RC staff completed GTIB applications for the City of Sylvester ($132,632) and Dougherty County ($321,870) for Infrastructure Improvements.
The primary goal of the Assistance to Firefighters Grant (AFG) is to
meet the firefighting and emergency response needs of fire departments and nonaffiliated emergency medical service organizations. SWGRC
staff completed an application for the City of Poulan for $51,932 to obtain
much-needed fire equipment.

USDA’s Rural Community Development Initiative (RCDI) awards
grants to develop the capacity and ability of nonprofit organizations, low-income rural communities, or federally recognized tribes to undertake projects related to housing, community facilities, or community and
economic development in rural areas. RC staff applied for a $150,000 RCDI Capacity Building Grant to provide training to cities and counties in Region 10.

FY2020
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Planning & Community Development—Grants/Designations
Grants and Other Designations (continued)
Hazard Mitigation Grants help communities implement hazard mitigation measures following a Presidential Major Disaster Declaration in the areas of the state, tribe, or territory requested by the Governor or
Tribal Executive. This grant program's fundamental purpose is to enact mitigation measures that reduce the
risk of loss of life and property from future disasters. RC staff assisted with applications for the Cities of
Morgan ($28,039) and Newton ($35,592) to purchase generators.

Environmental Protection Agency (EPA) Brownfield Assessment Coalition Grants assist governments with identifying and
cleanup of former industrial or commercial sites where future use is
affected by real or perceived environmental contamination. RC staff
applied for a $600,000 Brownfield Assessment Coalition grant. Coalition
members included the Cities of Arlington, Bainbridge, Leary, Donalsonville, and Colquitt.

United States Department of Agriculture (USDA) Community Facilities (CF) Direct Loan and
Grant Program provides affordable funding for community facilities that provide an essential service to
local communities. SWGRC staff applied for a $271,942 CF grant for Miller County to purchase radio equipment.

Developments of Regional Impact (DRI) are a large-scale development likely to have regional effect
beyond the local government’s jurisdiction. The Georgia Planning Act of 1989 authorized the Department of
Community Affairs (DCA) to establish procedures for reviewing these large-scale projects. These procedures
improve communication between affected governments and provide a means of revealing and assessing potential impacts of large-scale developments before conflicts relating to them arise. RC staff conducted DRI
reviews for Thomas County and the City of Albany.
DCA’s Rural Zone Program targets rural downtown areas
with less than 15,000 residents that local economic conditions
have adversely impacted by creating Rural Zones and offering
economic development incentives. RC staff applied for this designation for the Cities of Colquitt, Donalsonville, and Leesburg.

FY2020
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2019 Southwest GA
Youth Summit

The 2019 Southwest Georgia
Youth Summit resulted from a
partnership of more than a dozen Southwest Georgia organizations' collaborative efforts. On
Wednesday, October 23, 2019,
the Youth Summit was held at
Southwest Georgia Regional Educational Service Agency (RESA) in
Camilla, GA. The Summit
brought together nearly 30 youth
in grades 11th and 12th from 4
counties in Region 10. Students

enrolled in public, private and,
homeschooled students in any of
the 14 counties in Region 10
were invited. The theme for the
year’s Summit was Real World
101.
The Summit’s goal is to bring
economic development and other opportunities to Southwest
Georgia for all students in the
region. The high-impact event
was filled with motivational
speakers, real-world experiences,
and a high school counselor that
prepared students for college
opportunities. Kimberly Brooks,
Planner with the Southwest
Georgia Regional Commission,
said, “The Southwest Georgia
Regional Commission and the
Regional Partners Network Inc.
are committed to helping youth
understand that they can be successful in their communities
without leaving the area.” The
day started with Reginald Sweet,
Director of the Mitchell County
Teen Center, encouraging
attendees to stay focused and
remember that the investment is
real, but the return
will be greater.
Monica Crenshaw,
Colquitt County
School Counselor,
provided students
with helpful tools to
begin their college
experience. The
lunch speaker was

Mr. Jewell Howard. Mr. Howard
informed the students that the
decision they make now would
affect them later in life. The
takeaway for students was to
remember why they decided to
go to college, follow their
dreams, and pursue careers they
are passionate about. The youth

attended sessions on life skills
and financial literacy. Participants were able to make life decisions while keeping a healthy
lifestyle. Students also learned
how to make healthy eating
choices and were taught exercises to live healthier lives. They
realized how important it is to
handle finances and how developing the right skills can impact
their ability to move forward successfully in their careers.
“The Southwest Georgia
Regional Commission
and the Regional Partners
Network Inc. are committed to helping youth understand that they can be
successful in their communities without leaving
the area.”
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Regional Success Story…

Annual Housing Conference

The City of Sylvester

The City of Sylvester’s PlanFirst Success Story
was the City of Sylvester’s City Hall. This was
a year-long project. The building was formerly the Sylvester Banking Company and is
more than a century old. The city’s administrative services, city manager's office and
meeting spaces are housed there.
The marble building is beautiful and the marble floors and vaults are still left intact.
The total cost of the project was approximately $1.3 million and was funded through
the GDOT Transportation Enhancement
Funds and General funds from the City of Sylvester.

The Southwest Georgia Housing Task has conducted a Housing Conference every year since
2000! Members were rolling out the final plans
for the conference when the COVID 19 pandemic hit. All plans came to a screeching halt. Members considered other alternatives, but due to
restrictions on public meetings and the window
of time remaining, Housing Task Force members
decided to postpone the conference until 2021.
Members continued to plan for a virtual conference. Plans are underway to conduct the firstever virtual Housing Conference on May 12,
2021. Please stay tuned for details.

The Vet Center
The SWGRC partnered with The Vet Center to
donate office space for staff and parking lot
space for their regional bus as they research
the need for permanent services in and around
the Camilla. area. The Vet Center is a VA program where Veterans are Helping Veterans.

https://www.dca.ga.gov/newsroom/blog/
planfirst-success-story-sylvester-city-hall

FY2020
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The mission of The Southwest Georgia Housing Task Force is to provide affordable housing solutions
through partnerships with all residents of southwest Georgia. Educational sessions are held monthly featuring regional housing topics of interest. An Annual Regional Housing Conference that targets local governments, non-profit and faith-based organizations is conducted to provide training and other capacity
building resources.

Southwest Georgia Housing Task Force
Homebuyer Education Workshop
The Southwest Georgia Housing Task Force partnered with the Certified Credit Counselors in Region 10 to
conduct a Homebuyer Education workshop on February 1, 2020, in Albany, Georgia. The Housing Task Force
was identified in the Regional Plan as a need in Southwest Georgia. Following the same model as the Regional Partners Network, the Housing Task Force holds
monthly meetings that bring together housing professionals
and other interested parties to work on solutions to the
pressing problems in housing. The efforts of the Task Force
have been very successful and have been recognized by the
state as an innovative approach to housing issues.
The Homebuyer Education Workshop provided potential
home owners information and resources on how to improve
their credit. Participants also learned about housing programs and down payment assistance available through the
Georgia Department
of Community Affairs,
City of Albany, Habitat
for Humanity, Federal
Home Administration,
United States Department of Agriculture , Fannie Mae and many others. These workshop
are extremely popular and are offered annually. Housing Task Force
members are committed to removing barriers to home ownership
and credit is the greatest barrier most families face. These workshops
have paved the way to many families owning their first home!
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Grant Administration
FY2020 Community HOME Investment Program (CHIP) Awards Announced
On April 1, 2020, the Georgia Department of Community Affairs
(DCA) awarded $5.1 million in grants through the DCA 2020 Community HOME Investment Program (CHIP) to 13 local communities
around the state. The selected communities will contribute approximately $1.6 million in matching funds to these grants. This program
helps local governments, nonprofit organizations and public housing
authorities provide safe and affordable housing in Georgia communi-

ties. Funds may be used to assist eligible families with the rehabilitation of unsafe or substandard homes and to build new single-family
homes for resale to low- and moderate-income homebuyers.
“The CHIP program is a great example of how strong partnerships with local governments, nonprofits, and public housing authorities can improve housing outcomes in communities all across the state,” said DCA Commissioner Christopher
Nunn. “These funds will help the selected communities preserve existing homes and build new affordable homes in
Georgia.”
FY2020 CHIP Projects

Amount Awarded

The Southwest Georgia Regional Commission (RC) was the
grant writer and will be administering three (3) CHIP awards

Blakely, Early County

$ 300,000

for a total of 900,000 for the City of Blakely, The City of Syl-

Sylvester, Worth County

$ 300,000

vester, and Dougherty County, with each local government

Dougherty County

$300,000

receiving $300,000 in CHIP grant funds.
.

Before
Before

After

After
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Grant Administration
FY20 Housing Preservation Grant (HPG) Funds awarded!
The Southwest Georgia Regional Commission received grant funds in the amount of $109,784 from the
USDA office to administer a Housing Preservation Grant (HPG) to assist eligible homeowners in our region with repairs or rehabilitation of housing occupied by low- and very low-income homeowners.
Eligible repairs for HPG funding are:
•

Repairing or replacing electrical wiring, flooring, roofs, insulation, heating/cooling systems and
water/waste disposal systems

•

Handicap accessibility renovations such as installing ramps, doors, handicap commodes, vanity and
curb less shower units.

Pre-Construction Photos show damaged tub, inadequate lighting and damaged flooring:

After Construction Photos show new flooring, vanity w/faucets, commode, lighting,
curbless shower unit and grab bars:
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Grant Administration
City of Bronwood receives FY20 CDBG award!
The City of Bronwood was awarded a CDBG
Project in FY20 in the amount of $615,973.
These funds will be used to make street and
drainage improvements on Third Street, Amy
Street and a portion of Johnson Street.
SWGRC wrote and submitted the grant on
behalf of the City of Bronwood and is serving
as the grant administrator. The proposed
project will serve 97 low to moderate income
persons and will benefit a total of 102 residents in the City of Bronwood. The project is
on schedule and the groundbreaking took
place on February 16, 2021 with a construction completion date scheduled for June 30,
2021. Congratulations to the City of Bronwood for another successful project!
Project Target Area

DCA Commissioner Christopher Nunn presents a “big check” to the City of Bronwood at the 2019 DCA Annual Conference.
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Geographic Information Systems
MAP-21
Moving Ahead for Progress in the 21st Century (MAP-21) Act is an enhancement of federal eﬀorts to improve the safety and eﬃciency of America’s roadway transportation system. MAP-21 requires states to report characteristics on the public road system (state, county, and city). Local governments possess the most
accurate and comprehensive knowledge of their road networks and this information is needed to meet the
MAP-21 federal reporting requirements.
This program has many benefits for the state of Georgia. The MAP-21 Program will:
•

Through enhancement in analytics, provide improved safety of the public roadway system;

•

Provide increased accuracy of road centerline data required by state grant programs;

•

Provide improved reporting as it relates to mileage, performance and condition’

•

Provide comprehensive roadway information that can be used meet multiple data requirements.

FY2020
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Geographic Information Systems
2020 Census PSAP
The 2020 Census PSAP enabled invited participants to review and verify selected statistical area boundaries
for 2020 Census data tabulation following U.S. Census Bureau guidelines and criteria. The Census Bureau
will use the statistical areas defined for the 2020 Census to tabulate data for the annual American Community
Survey (ACS) estimates and the Economic Census. This data is used to:
•

Prepare grant applications to fund community and regional development, education, agriculture, energy,

and environmental programs, as well as other needed community improvements and enhancements.
•

Plan for future community needs. The next opportunity to review and delineate statistical areas is planned

for the 2030 Census.

ArcGIS Training
In FY20, the SWGRC GIS Department provided basic ArcGISs software
training to City of Bainbridge and to Grady County.

Local GIS Services
The SWGRC GIS Department provided the following GIS services to our local governments:

Maintenance of E911 Data

Fire District Mapping

Mitchell County, Decatur,
Grady, and Worth

Mitchell County

Tax Parcel Mapping

Cemetery Mapping

Decatur, Early, Grady,
Mitchell, and Worth

Bainbridge, Camilla

FY2020

Maintenance of Utilities
Data
City of Cairo
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FY2020 SNAPSHOTS

Beka Shiver attends Georgia Economic Developers
Association Day at the Capital. January 2020.

Suzanne Angell and Beka Shiver
attend ribbon cutting for the
Hand Building in Pelham.

Suzanne Angell attends the
Cities United Summit in Atlanta. GMA Director, Larry Hanson, welcomes attendees.
Beka Shiver attends Ribbon
Cutting at the Walmart Beef
Processing Plant in Thomasville.
Beka is pictured here with Governor Brian Kemp.

Planning staff attend DCA’s Community Planning Institute in Thomasville, in November.

Staff members enjoy
their Christmas luncheon at the SWGRC.
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FY2020 SNAPSHOTS
SWGRC Council
Members and Staff
enjoy the 2019
GARC Annual Conference at the King
& Prince Hotel on
Saint Simons Island.

Executive Director Suzanne Angell attends the
ribbon cutting for the City of Bainbridge Fitness Court. Mayor Edward Reynolds and City
Council Members dedicate the facility.
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If you have a question, where do you turn?
?

Administrative:
Suzanne Angell, Executive Director, sangell@swgrc.org
Heather White, Executive Assistant, hwhite@swgrc.org
Helen Williams, Reception, hwilliams@swgrc.org
Abby Casey, Reception, acasey@swgrc.org
Finance:

Scott Stephenson, Finance Director, jsstephenson@swgrc.org
Laura Davis, Accounting Tech & HR Administrator, ldavis@swgrc.org
Transportation:
Michelle Richardson, Transportation Coordinator, mrichardson@swgrc.org
Planning and Community Development:
Barbara Reddick, Deputy Director, breddick@swgrc.org
Beka Shiver, Economic Development , bshiver@swgrc.org
Kimberly Brooks, Planner II, kbrooks@swgrc.org
Kay Olubowale Planner II, oolubowale@swgrc.org
Shane Kelsey, Planner, skelsey@swgrc.org
Grants Administration:
Brenda Wade, Grants Administration Manager, bwade@swgrc.org
Geographic Information Systems (GIS):
Heidi Penny, GIS Manager hpenny@swgrc.org
Jeffery Hamilton, GIS Assistant jhamilton@swgrc.org

The Southwest Georgia Regional Commission
181 E. Broad Street
P.O. Box 346
Camilla, GA 31730
Phone 229-522-3552
www.swgrc.org

FAX 229-522-3558

www.swgrcplanning.org

www.swgrcgis.org

“Representing Southwest Georgia”

