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Southwest Georgia Regional Commission

Executive Director’s Report

A Year of Change
One thing for certain…this past year has been a one of change. Change can be
a challenge in many ways, yet we have and are continuing to meet these
challenges.
After Georgia House Bill 1216 was formally enacted, we spent the entire last
year making preparations for the changes that would be necessary to stay in
compliance with the state law. Though our
Dan Bollinger, Sr.
requirements were certainly not as great as the
“Our technical
Regional Development Centers that merged, they
assistance efforts,
were substantial and required an inordinate amount of time.
community and
From developing and adopting new By-laws, to creating a new logo and identity,
it is surprising the number of things, major and minor, that need to be adjusted
with a simple name change. But throw in changes in the legislation requiring
restructuring and regenerating various elements, and it simply takes a lot of time;
time, not only from the staff, but from our Board of Directors, now the Regional
Council. And we can never thank them enough for taking the time, and making
great efforts to serve their local governments. Without them, our organizations
would fail miserably, and with them, our opportunities to be a service and be
successful are endless.

economic
development
programs, and
addressing various
issues deemed
important to our
region seem to be
boundless, and the
change to a Regional
Commission should
expand our horizons
even more.”

This report chronicles the efforts of the final year of the “Southwest Georgia
Regional Development Center,” and it was a very good year. For those of you who remember, we have moved
from an “Area Planning and Development Commission” to a “Regional Development Center” to a “Regional
Commission.” The change, I believe, will provide even more opportunities to be of service. Our technical
assistance efforts, community and economic development programs, and addressing various issues deemed
important to our region seem to be boundless, and the change to a Regional Commission should expand our
horizons even more.

I believe our Council is responding well to these changes, and RC staff is looking forward to bigger and better.
Look through this report and see all we have done and are doing.
But, most of all, thanks to our council members, and our local governments for the confidence you have in us.
We can never say that enough.

The mission of the Southwest Georgia Regional Commission is to
serve our local governments by providing collaborative, progressive
leadership and professional, technical services to determine the needs
of the region and improve the livability of communities for the
citizens of the region.
Adopted December 10,2009

www.swgrc.org
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Finance Director
Suzanne Angell
sangell@swgrc.org

Planning Director
Paul Forgey
pforgey@swgrc.org

Planning Staff

Southwest Georgia Regional Commission Council
The Commission’s Regional Council is composed of
representatives from all fourteen counties and
forty-four cities in this region. The Regional Council
meets monthly to review and discuss the activities of
the Commission. Committees have been formed to
focus on specific issues related to the region such as
transportation, human services, and economic
development.

Baker County
TE Moye, Jr.
John Spann
Eddie Hopkins

Calhoun County
Charlie Williams
Walt Pierce
Bennie Watts Jones

Dougherty County
Gloria Gaines
Morris Gurr
Stephen Kaplan
Anthony Parr
Raymond Breaux

Early County
Richard Ward, III
Al Hutchins

Miller County
Barbie Womble
Carlos Williams
Luther Clearman

Mitchell County
Benjamin Hayward
WD Palmer, III
David Sullivan

Colquitt County
Johnny Hardin
Ferrell Ruis
Ernie Feille
Gene Abbett

Decatur County
CT Stafford
Janice Baty
Gean Hendrix
Lonnie Watson

Grady County
Charles Renaud
Jim Sellers
Charles Williams

Lee County
Ed Duffy
Vincent Cutts
Jenny Crisp
Glenda Battle

Barbara Reddick
Shane Kelsey
Stephen O’Neil
Kerrie Davis
Lauren Miller

Accounting Staff
Marsha Humphries
Michelle Richardson

Grant Administrator
Brenda Wade

Administrative Staff
Anna Singletary
Anna Johnson
Helen Williams
Diana Keaton

Geographic
Information Systems (GIS)
Manager
Heidi Penny
hpenny@swgrc.org

GIS Staff
Jeffery Hamilton

Economic Developer
Robert McDonald
rmcdonald@swgrc.org

Terrell County
Lucius Holloway
Jack Powell

Seminole County
Tommy Rogers
Twynette Reynolds
Brenda Broome
Worth County
Matt Medder

Thomas County
Elaine Mays
David Lewis
Howard Floyd
Gubernatorial
Appointments
David Maschke
Courtney Brinson
Mills Herndon

Southwest Georgia
Non-Emergency
Transportation (NET)
Manager
Robert McDaniel
Transportation Manager
rmcdaniel@swgrc.org
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Southwest Georgia Regional Commission

Finance
The Finance Department oversees all financial aspects of the Regional Commission and consists of the Finance
Director, the Transportation Billing Coordinator, the RC Accounting Technician, and three Medicaid Billing
Technicians. The Finance Staff maintains close working relationships with the RC Executive Director, Board Members,
Department Heads, federal and state agencies and the local member governments.

Federal Funds

$

90,656

State Funds

$ 4,168,786

Medicaid Transport

$13,049,894

Local Fees/Contracts

$

227,714

Local Dues

$

324,820

Other Income

$

13,613

Total FY09 Funding

$17,875,483

The RC’s funding is comprised largely (96.32%) of state funding, which includes
the Medicaid Transportation Funding.

The RC operates on a fiscal year from July 1 through June 30. An annual Budget is prepared each year in April/May by
the Finance Director with input and assistance from the Executive Director and Department Heads. The proposed Budget is
presented to the Board of Directors at the regular Board Meeting in May. The Board is given the next thirty days to review
the Budget and it is then considered for adoption at the June Board of Directors meeting for implementation July 1.

General Government
Community Service
Planning
Economic Dev & Assist
Urban Redevelopment
Medicaid Transport
Other
Conservation

$
373,841
$ 4,183,785
$
328,332
$
91,516
$
154,531
$ 13,214,398
$
5,054
$
18,753

Total FY09 Expenditures $ 18,370,210

Urban
Redevelop/
Housing
.84%
Planning
1.79%

FY 2009 Expenditures
Economic
Development
.50%

Conservation
.107%
Other .03%
Community
Service
22.77%

General
Government
2.04%
Medicaid
Transportation
71.93%

More than 70% of the RC’s expenditures are in the area of Medicaid Transportation Services.

The Finance Department prepares monthly, quarterly and annual financial reports in accordance with funding agency
guidelines and maintains accounting records and policies in accordance with applicable OMB circulars and federal and
state guidelines. The Finance Department also prepares any additional reports as required by Federal or State Funding
agencies.
At the end of each fiscal year, an annual financial audit is performed by an independent public accounting firm.
The Finance Staff works closely with the audit firm in preparing necessary schedules in preparation of the final audit
report. The annual audit is presented to the Regional Council, the Georgia Department of Audits and Accounts and to any
funding agency as stipulated to comply with contract requirements.

www.swgrc.org
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Transportation (Transit) Programs
Southwest
Georgia
Regional
Commission
operates
transit for
three
different
state agencies: Georgia Department
of Human Resources (DHR, now the
Department of Human Services), the
Georgia Department of
Transportation (GDOT), and the
Georgia Department of Community
Health, (DCH). The program is fully
coordinated through our office,
enabling us to eliminate duplication of
equipment and service, coordinate
between services for more effective
and efficient service, and provide a
high quality service throughout our
fourteen counties.
Currently, the RC is the contractor for
providing public service in 13 of our
14 counties, utilizing private subcontractors, to coordinate the logistics and
service. Thomas County operates
their public service, and is a valuable
subcontractor for DHR and DCH
services.
This year the Human Resource
program was able to provide transportation to qualified clientele of DHR
with 77,928 trips being provided to

the Sowega Council on Aging,
195,357 trips to Mental Health,
Developmental Disabilities, and
Addictive Disease (MHDDAD)
clients, and 4,979 trips to
Department of Family and Children
Services (DFCS)
clients, at a cost
“This project has
of $2,578,000.
been recognized
The GDOT
both nationally
program was
and throughout
able to provide
transit service to
the state as an
anyone who
innovative
requested this
service with
program providing
139,663 trips for
a necessary
individuals
service.”
traveling to
work, shopping,
church, medical appointments and
services, etc.
The largest program, commonly
referred to as the Medicaid program,
serves a 40 county region in South
Georgia encompassing three RC areas
entirely, and a part of another. This
program requires a call center staffed
by 31 RC employees, to schedule
transportation service for over 175,000
qualified Medicaid clients for
necessary medical appointments and
services, when no other means of
transportation is available. This year

the call center staff took 144,475 calls
and scheduled 565,146 trips, of which
438,774 were ambulatory, 99,655
were wheelchair, and 17,070 utilized
stretcher vehicles.
Of nearly $13,000,000 in revenues,
over $11,000,000 was paid directly to
service providers.
Medicaid transportation services are
provided by 27 companies with 565
drivers, and 47 individuals serving as
volunteers. Companies serving our
region with public and DHR services
also provide DCH services. This
project has been recognized both
nationally and throughout the state as
an innovative program providing a
necessary service. Both DHR and
GDOT have been successful in the
past, but the DCH program also has
recently become very successful, both
programmatically and fiscally, and we
look forward to continuing to serve
this vital transportation need in the
region.

Coordinated Transit 2009 Funding Sources
Total DHR
Funding
$3,145,565
75%

Medicaid NonEmergency
Transport,
$12,862,442
76%

GDOT Capital
Improvement
$243,000
6%
GDOT Operating
Assistance
$802,727
19%
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Southwest Georgia Regional Commission

Planning Department
The Regional Commission was awarded funds ($24,335.00) from the Department of
Community Affairs (DCA) Georgia Initiative for Community Housing Program
(GICH). This award funded the Worth County Regional Workshop ($3,600), City of
Colquitt – Zoning Ordinances and Regulation Development ($5,625), City of Thomasville
Request for Proposals ($3,860) and City of Moultrie Housing Implementation Plan
($11,250).
The Worth County Regional Workshop was conducted in March 2009 at
the Worth County Community Center. The workshop targeted potential
homeowners/renters and developers throughout the region interested in
developing all types of affordable workforce housing. Attendees were given
current information on new housing programs through HUD, Habitat for Humanity, Fannie Mae, Freddie
Mac, DCA, UDSA, etc.
In collaboration with the City of Thomasville, the RC agreed to conduct a regional housing workshop for the
fourteen County Region. The Workshop included, speaker scheduling, marketing, committee development,
and hosting of the workshop. The Southwest Georgia Housing Symposium was held on April 14, 2009 at
the Flower’s Building located in the middle of Thomasville’s historic downtown area.
The City of Moultrie Housing Implementation Plan was created by using the findings of
housing studies and a community preference survey taken by over 300 Moultrie residents. Based
on the feedback received from the Community Preference survey, the plan examined design
specific preferences in regards to housing architecture, property maintenance, density and site
design; and recommended implementation strategies that should be used in order to encourage the
development of housing that would meet the community’s needs both financially and
aesthetically.
For the City of Colquitt, Zoning Ordinances and Subdivision Regulations were created that promote the development of
affordable workforce housing and eliminate barriers to housing. This activity benefited the community by providing the
opportunity to comprehensively review and update their development regulations. Through monthly meetings, public
hearings and governmental meetings, a large cross-section of the community became more aware of the contents and
importance of the city’s regulations.
The Regional Commission was also awarded funds ($8,000) from DCA to conduct the 2009 Homeless Count with
participating counties. The Southwest Georgia Regional Commission oversaw the count of persons experiencing housing
crisis within eight of its counties. The SWGRC was the only RC in the State to participate in this state-wide effort. All of the
participating cities and counties were asked to appoint one person to represent their jurisdiction on a County-wide Homeless
Count team. The team was responsible for all aspects of the Count in their area including building community support and
publicizing the Count efforts in their area with assistance by Commission staff. Due to the diligent efforts of the participating
counties, of the almost 5,000 surveys collected state-wide, one quarter of those surveys came from Southwest Georgia.
County

# of Surveys Collected

Participating
Communities

% of respondents with housing difficulties

Colquitt

199

Moultrie, Ellenton

51.6%

Decatur

121

Decatur County

67%

Dougherty

339

Albany

66%

Miller

58

Colquitt, Miller County

43%

Mitchell

119

Camilla

65.5%

Terrell

190

Dawson, Parrott

9%

Thomas

199

Thomasville, Meigs

42%

Worth

32

Sylvester, Poulan,
Sumner

56.5%

SW GA

1,257

40%

www.swgrc.org

The Comprehensive Plan Update for
Terrell County, along with an
Amendment to Thomas County’s
Comprehensive Plan, has been
submitted to the Department of
Community Affairs (DCA) for review.
Also presented to DCA was a
Comprehensive Plan Update for Early County and its municipalities. This
included update of the Service Delivery Strategy. Solid Waste Plan Updates (SWPU) for Early and Terrell
Counties have also been submitted.
Olive Creek and Little Attapulgus
Creek Monitoring Reports were
submitted to the Environment
Protection Agency.
Reviews of applications for alterations
to buildings within the City of
Moultrie’s local historic district are
provided on a regular basis, along with
assistance to its historic preservation
commission in review of applications
within the district, as well as general
training on its roles and responsibilities. Technical support is given to the
Georgia Trust for Historic
Preservation on their “Places in Peril”
program. Thomasville Landmarks
nominated the Metcalf township to
this program to focus planning
expertise on the creation of a vision to
revitalize the area.
A National Register nomination is
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being prepared for a church in rural
Grady County. Assistance is being
provided to the Early County
Museum on expansion of the current
museum facilities. This has included
technical assistance with rehabilitation
plan for two newly acquired historic
buildings. The Owner of a Historic
Building in the City of Blakely is
being assisted with the rehabilitation
of the structure into a residential unit
over a commercial enterprise.
Completed tax incentive paperwork
that could result in more than
$200,000 in savings to the owner.
Technical assistance is being provided
to the City of Arlington on the implementation of its second transportation
enhancement (TE) grant for the rehabilitation of its historic railroad depot.
Planning support is being lend to
update Albany/Dougherty county’s
Pre-Hazard Mitigation Plan. This
project will be complete early 2010.
All local governments will be required
to update these plans over the next
couple years.
Lee County and RC staff are working
together to develop of an overlay
district to provide enhancement and
protection to the visual characteristics
of the main transportation corridors
through the county.
Regular zoning assistance is provided
to Lee County, the City of Leesburg,
Mitchell County, the City of Camilla,
Grady County, the City of Cairo.

Calhoun County and cities of
Arlington, Edison, and Leary’s
Comprehensive Plan has been
completed.
Numerous Zoning reviews were
conducted for the cities of Cairo,
Poulan and Arlington.

With the Census of 2010 just around
the corner, technical assistance has
been given to 12 counties and their
municipalities on the update of Census
records to insure the most accurate
count possible.
In June, the Regional Commission

Also completed was a Development
of Regional Impact (DRI) review for
Thomas County and Calhoun County’s Solid Waste Plan Update.
A report for the city of Pelham was
prepared which was used to
designate a local historic district.

coordinated and hosted the FEMA
Federal Disaster Assistance meeting.
The RC also hosted the first New
Elected Officials meeting and a

Interning at the Regional
Commission

Intern Aja Ellis

The RC has a long-standing
relationship with Albany State
University’s Master’s of Public
Administration Program, and
regularly provides internship
opportunities for second year
students. This year, two students
worked with the Regional Council
to learn about planning in
Southwest Georgia.

training workshop for Planning
Commissioners conducted by the Carl
Vinson Institute of Local Government.
Throughout the course of the year,
planning staff attend various training
sessions and conferences. The sessions
and conferences include Bacterial
Monitoring Training, Georgia State
Trade Association of Nonprofit
Developers (GSTAND) training,
Georgia Association of Regional
Commissions (GARC) Annual
Conference, Georgia Planning
Association (GPA) Conference,
Under One Roof Conference, DCA
CDBG Applicant’s Training, DCA Tax
Credit Development Applicant’s
Workshop, Homeless Count
Coordinator Training, CDBG Stimulus Workshop.
The City of Sylvester was awarded
$63,000 for Personal Protective
Equipment through FEMA grant.
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Southwest Georgia Regional Commission (RC) was awarded a $349,850 Rural
Rural Community The
Communities Development Initiative (RCDI) matching grant from the United States
of Agriculture (USDA). The five year grant has assisted local governments
Development Initiative Department
with technical assistance and housing education. The goal of the grant is to develop the
capacity and ability of low-income rural communities to undertake projects related to
housing. During the course of the grant the RC will work with more than 40 cities in Region 10. Training topics have been
presented from expertise included Housing Assessments, Special Needs Housing, Financing Affordable Housing with HUD
and DCA program, Revitalization and Rehabilitation, Zoning, Code Enforcement, and
Weatherization Programs.
The Southwest Georgia Regional Commission (RC) was awarded another $ 302,308
Rural Communities Development Initiative (RCDI) matching grant from the United
States Department of Agriculture (USDA). For more than three years the grant has
provided training and education that will aid local non-profit organizations in building
RCDI Participants
their capacity and understanding allowing them to take on more housing
projects.
Non-profits are being trained in Board Development and Operations, working with local
governments, how to target funding for housing projects and also on how to develop and implement a Revolving Loan Program. With matching funds from the RC, the grant will cover the remaining training costs. The grant which will allow organizations to benefit fully from the information provided without the financial burden that would usually accompany such training.

Early County Community
Development Corporation
RCDI
Retreat

Community Development
Corporation of SWGA

Seminole County
Community
Development
Corporation

RCDI
Retreat
Family Visions
Outreach, Inc.

Geographic Information Systems (GIS)
The Southwest
Georgia RC
maintains a full
range mapping service for its local
governments, and assists the state in
developing GIS information and data.
This includes the production and update
of zoning maps, tax parcel maps, site
selection maps, E911 maps, voting
district maps, and GPS surveying. The
RC continually strives to stay on the
leading edge of GIS technology and
practices in order to provide the region
with the best service possible.
A GIS layer was created representing all
bus stops for the City of Albany. Each
bus stop was collected using GPS. The
point layer created to represent the bus
stops was populated with pertinent
attribute information for each bus stop.
The Transit department now has access
to the Latitude and Longitude of each of

the bus stops. As well as knowing
which of their stops have shelters,
benches, trash receptacles, etc.
The GIS staff is involved in the
maintenance and update of tax parcel
data for Mitchell, Baker, Lee, and
Miller Counties. Maintaining tax data
in a GIS is an invaluable tool for
saving time and money. Tax data can
be manipulated and queried in ways
never before possible with mylar or
CAD tax
maps.
The GIS staff
has also been
involved in
the ongoing
maintenance
and development of E911
maps for
Baker and
Mitchell

Counties. It is very important for this
data to remain as up to date as possible
so that emergency responders can
respond to all types of emergency calls
as quickly as possible.
The GIS staff fulfills general map
requests for various public and private
organizations on a weekly basis. These
range in type from general map printing
to zoning map changes and updates.

www.swgrc.org
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The Regional Partners Network, Inc. (RPN) facilitates regional community development in
Region 10 through exchanging of information, indentifying and supporting common goals,
building synergy among partners, sharing and developing resources, building regional
partnership and impacting policy. Meetings are held quarterly at the Southwest Georgia
Regional Commission beginning at 11:00 a.m. Each agency represented is given the opportunity
to share news and upcoming events and their particular needs. Under the umbrella of the RPN
are four key areas that include the Certified Literal Community Program (CLCP); the
Southwest Georgia Housing Task Force (SWGHTF); Arts, Culture, Tourism (ACT) and Youth
Development (YD).
The Southwest Georgia Regional Certified Literate Community Program printed 50,000
color brochures and distributed them to all Southwest Georgia school children from pre-K
through 5th grades in Region 10. The Albany Technical College graphics department
designed the brochure. The brochure encourages parents to study with their children and
even go back to school and earn a diploma. Some of the last funds donated by the Kirbo
Foundation paid for the brochure, which speaks to the most important goal on the CLCP’s
horizon: fundraising for GED© scholarships. The most important thing we can do
regionally is to make sure that no one in Southwest Georgia who is ready to take the GED ©
test is unable to because they cannot afford to pay for it. The cost to take the GED © test is
$95 and will go up when the format changes next year. The CLCP focuses on lifelong
learning and believes that reading is knowledge, which ultimately empowers our families
and our communities.
The Southwest Georgia Regional Commission (RC) formed the Southwest Georgia Housing Task Force. After nine years
the task force has conducted housing activities in every county in the region and has impacted more than 3,000 residents. The
mission of the task force is to identify and provide affordable housing solutions through community
partnerships for all residents in southwest Georgia. For the past year the task force meeting format has
changed and meetings are held in various counties in the region. Here are just a few of the topics
presented at each meeting by housing experts: HUD housing programs, Weatherization, Neighborhood Stabilization, Section 8, Manufactured Housing, Foreclosures, Down Payment Assistance
and much more! Task force meetings are the 2nd Tuesday of each
month. Some of the activities of the Task Force include: First time
homebuyer credit counseling (Mitchell, Baker, Calhoun); Housing Fairs
(Mitchell, Baker, Dougherty, Thomas, Seminole, Lee, Dougherty); On-site
Housing Fairs (Mitchell , Dougherty, Colquitt, Early); Homeless Resource
Fair (Dougherty); Regional Housing Conference (Mitchell, Colquitt, Grady, Decatur, Seminole,
Dougherty); Hispanic Housing Fair (Moultrie); Financial Education in High Schools (Baker,
Calhoun, Grady, Mitchell, Thomas and Worth).
Housing Task Force

Mitchell County’s Teen Maze

Youth Development Initiative (YDI) focused on developing a regional strategic
plan to promote the “40 Developmental Assets.” The plan included two major
shared activities which were community awareness and community partners
trained in asset development. Several YDI partners worked toward this plan in
their respective counties. Community Ventures, Inc. sponsored a regional Developmental Asset training for youth workers. Mitchell County Children and Youth
sponsored a Developmental Asset training for parents. Several other counties,
including Early and Grady send out asset informative email blasts to community
members on each developmental asset. In addition to this, several counties in the
region hosted a teen maze. Decatur, Dougherty, Mitchell, and Thomas Counties
have all held teen mazes and several other counties are planning a teen maze to be
held within the next year.

Arts, Cultural & Tourism is a regional peer network committed to identifying and combining
resources to support culture, heritage and the arts in Southwest Georgia. The project for the year
involved The Southern Artists Cooperative in Bainbridge, GA. Created by Eddie Martin, this
visionary art environment attracts tourist from around the world and throughout Georgia. Meg
Anderson, former ACT Coordinator was named to the Board of Trustees of the Pasaquan
Preservation Society for the Cooperative.

Page 10

Southwest Georgia Regional Commission

Economic Development
The Southwest Georgia Regional
Commission continues to support
Economic Development efforts
through various activities promoting
the region for new jobs, capital
investment, and overall economic
health. Recognizing agribusiness as
our base, many of those activities
center around promoting and
preserving this huge economic engine.
Staff has worked closely with small
businesses in the past year, providing
technical assistance and consultation
to entrepreneurs in start-ups. Small
business, be it a farm, agribusiness
support, product processing or
marketing has been the lifeblood of
the region for decades and will
continue to be in the future.
We continue to support the Georgia
Quail Hunt, coordinated by the
Georgia Chamber of Commerce and
the Southwest Georgia Chamber

Council. This
event continues to
attract prospects
which in the past
have lead to
successful projects
in Georgia, creating 8,400 jobs and
more than $2.5 billion in capital
investment.
This year, the staff successfully
administered the Economic
Development Administration Project
for Mitchell County, creating an
industrial park to accommodate the
largest alternative fuels (ethanol) plant
in the Southeast United States. This
$1,000,000 EDA grant assisted
Mitchell County to build an adequate
industrial access road to a rail-served,
fully developed site, and was an

ment of an interstate
highway traversing the
region. Various alternatives were considered by
consultants, but to date,
local residents of the
region have no interest or
desire to see an interstate
through the region, noting
the detrimental effect the
alternatives would pose.
The completion
of Highway 27
through the
First United Ethanol, LLC
Western edge of
our region and the
integral cog in 60 new jobs and over
Western part of the state remains a
$170,000,000 in new capital
high priority of the RC. We support
investment in the region. The project
efforts of the Highway 27 Association
is a major contributor to the
and have participated in the meetings
agribusiness community and was
which are responsible for the tourism
capitalized by $76,000,000 from local
marketing study to assist in
docinvestors. The project was coordinatumenting the need for and benefit of
ed with and also supported through the
these efforts.
OneGeorgia program and local
investment by Mitchell County.
Through the Revolving Loan Fund of
the RC, we continue to assist two
The staff continues to work with our
local, small businesses responsible for
local governments to enhance
15 jobs, to return to a profitable,
transportation facilities needed to
productive status. Technical
support meaningful Economic
assistance is being provided to help
Development. Highway
the owners restructure and reorganize.
133 is an arterial route
from Albany to Valdosta
that could support
facilities in Albany,
Doerun and Moultrie,
including the Marine
Corps Logistics Base
(Currently employing
nearly 3,000) and several
manufacturing plants in Albany responsible for nearly 4,000 jobs. Other facilities in Moultrie currently have over
2,500 food processing jobs in place
We supported, with staff assistance,
and are seriously considering expanthe Department of Community Affairs
sions. It is imperative that Highway
to bring their Communities of
133 be widened to 4 lanes, and we
Opportunity Program (CO-OP) to
have supported efforts to
maintain
our local governments. To date, four
a priority status for the project in the
counties have been designated as
Statewide Transportation ImproveCO-OP communities, bringing
ment Plan.
together local efforts to support
Community and Economic DevelopStaff has also participated in studies
ment. Others are still in the process
and hearings regarding the establishand our region has been the most
successful region in the state with this
program.

www.swgrc.org
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Grant Administration
Administered an Economic Development Administration (EDA) Grant for $1Million to assist the Mitchell County Board of
Commissioners and the Mitchell County Development Authority in the Construction of Road Improvements project to serve
the new Ethanol production facility - First United Ethanol, LLC (FUEL).

Panoramic View of First United Ethanol, LLC

Administered a Community Development Block Grant (CDBG)
for $500,000 to assist Grady County Board of Commissioners to
modify the existing Grady County Health Department by
addressing the overcrowded facility.

Grady County
Health Department

Administered a Community Development Block Grant (CDBG)
for $300,000 to assist the City of Ellenton in making street and
drainage improvements on Church Street and Still Road.

City of Ellenton
Street and Drainage

Administered a Community Development Block Grant (CDBG)
for $500,000 to assist the City of Doerun in the construction of a
new sewer system upgrade in the southern part of the City.

Southland Technologies

Inside View

Administered an OneGeorgia (One GA) Grant for
$125,000 to assist the City of Sylvester in
obtaining the Building Acquisition for Southern
Heritage Woodwork and created 21 jobs as a
result of 17 jobs retained .

Administered an Employment Incentive Program (EIP) for
$232,964 to assist the City of Sylvester in the construction of a
new 12,000 square feet building for Southland Technologies
located in the Worth County Industrial Park.

Currently working with the following governments:
City of Sasser – CDBG – Water Improvements - $300,000
City of Arlington – CHIP Housing Rehab- $292,565
City of Coolidge – CHIP Housing Rehab $121,065
City of Meigs – CHIP Housing Rehab - $239,831
City of Sylvester- CHIP Housing Rehab - $292,565
City of Poulan –CHIP Housing Rehab -$187,097
City of Warwick – CHIP Housing Rehab & Reconstruction - $121,065

Annual Report
Southwest Georgia Regional Commission
P.O. Box 346
30 West Broad Street
Camilla, Georgia 31730
Phone: 229-522-3552
Fax: 229-522-3558

Serving All of Southwest Georgia

We’re on the Web!
www.swgrc.org

