MINUTES

Southwest Georgia Regional Development Center

September 27, 2007

The Southwest Georgia Regional Development Center held its regularly scheduled Board of Directors meeting Thursday, September 27, 2007 in Camilla at the RDC offices. Chairman Jack Powell chaired the meeting with the following directors present: Ms. Jackie Heard, Mr. Charlie Williams, Mr. Russell Bailey, Mr. Fred Hart, Mr.      J. D. Byrd, Mr. Jerry Smith, Mr. Brian McDaniel, Ms. Glenda Battle, Mr. Stanley Harrell, Dr. C. T. Stafford, Mr. Art Searles, Mr. Morris Gurr, Mr. Stephen Kaplan, Mr. Marvin Jones, Mr. Al Hutchins, Mr. Charles Renaud, Ms. Jenny Crisp, Mr. Vincent Cutts, Mr. Howard Small, Mr. Ben Hayward, Mr. Danny Palmer, Ms. Brenda Broome, Mr. Lucius Holloway, Ms. Elaine Mays, Mr. Mike Stephenson, Mr. Alex McCoy and Mr. Eddie Williamson.

Those directors calling to report conflicts were Dr. Robert Coker, Ms. Kathy Howard, Mr. Jimmy Douglas, Mr. Alan Ours, Mr. Luther Clearman, Ms. Veryl Cockey, Mr. Robert McDaniel, Mr. David Lewis, Mr. Ed Titus and Mr. Dan Miller.

Board of Directors members absent were Ms. Markeita Bullard, Mr. Steve Donley, Mr. Ernie Feille, Mr. Kenneth Hall, Mr. Anthony Ward, Mr. Dennis Roland, Mr. Bill Shingler and Mr. Robert Albritten.

Staff members present were Executive Director Dan Bollinger, Ms. Suzanne Angell, Mr. Emerson Chew, Ms. Penny Fennell, Ms. Ashley Davis, Mr. Shane Kelsey and Ms. Sheila Kirkland.

Guests attending the meeting were Ms. Alice Hutchins, Ms. Emma Holloway and Mr. Jody Redding.

Mr. Lucius Holloway led the invocation followed by the Pledge of Allegiance.

Chairman Powell called the meeting to order at approximately 7:20 p.m. 

Mr. Dan Bollinger reported on the attendance stating that there are 29 members present representing all fourteen counties and we do have a quorum. Calhoun and Dougherty Counties had 100% representation.

Mr. Howard Small moved the approval of the consent agenda, seconded by Mr. Russell Bailey. Ms. Glenda Battle asked for the minutes to be amended to add Congressman Bishop to the attendance. The motion was unanimously approved with the amendment.

Ms. Glenda Battle gave the Transportation Committee report reporting that the Committee met and discussed the Proposed Fare Structure. Ms. Battle explained the Proposed Fare Structure and made a motion for approval, seconded by Mr. Morris Gurr. Mr. Charlie Williams opposed.

Ms. Battle stated that the Committee discussed a policy statement in regards to the 5311 Program reimbursement. Ms. Battle stated that the final draft of the policy statement will be mailed out with the October meeting package so that it can be voted on at the October meeting. 

Ms. Battle reported that we are currently negotiating the monthly rate that we received from DCH to provide Medicaid transportation. The rate should have been negotiated by July, they have offered us what they want to pay us and it is unacceptable, we have made a counteroffer of one rate to start in July and go through June 08, and the other is from October through June 08. The RDC is currently at a $300,000 loss for handling this program. 

Mr. Shane Kelsey gave the Environmental Committee report reporting that there are a number of revisions to the Total Maximum Daily Loads (TMDL) Program contract with the Georgia Environmental Protection Division (EPD). Some are minor and just involve updating and amending existing plans so that they are in accordance with current guidelines; two are more intensive and will involve the collection of additional data; and there is one extended revision that will involve more intensive involvement with stakeholders and identifying resources. 

Mr. Emerson Chew gave the Transportation report reporting that we received a $124,681 increase in this year’s aging budget due to money left over in the FY 07 state budget; that Mr. Julian Austin has been hired as a field monitor and will work directly with Mr. Toby Addison doing vehicle inspections; and that he, Mr. Addison and Mr. Austin will be teaching a defensive driving class in Columbus that will include training on proper wheelchair security.  

Mr. Chew further reported that he continues to work on a Safe Route to Schools grant for the City of Leesburg and Lee County; and that a DCH Advisory Committee meeting was held with mental health representatives, social workers, and Medicaid members attending.

Ms. Penny Fennell gave the Southwest Georgia Non-Emergency Transportation (NET) report reporting that US Transit will be providing services in Ben Hill, Turner, Tift and Irwin Counties beginning October 1st; that for the month of August there were 11,707 phone calls received with the average hold time being thirty-six seconds and 53,698 trips were provided; that DCH did our quarterly audit and we expect the results from that within thirty to forty-five days; and that phone calls have dropped so dramatically that we don’t plan to fill the vacancy that we have at the present time.

Ms. Suzanne Angell gave the Finance Director’s report stating that DCH consumes most of her time; and that the auditors continue their field work on the audit.

Executive Director Dan Bollinger gave the Economic Development report stating that Ms. Ashley Davis has been attending meetings and training sessions; that she went to the Georgia Economic Developer’s Association meeting; that she has started preparing the Comprehensive Economic Development Strategy; and that the Tourism Conference will be held at Riverway South at Fort Gains October 11th and 12th.

Mr. Dan Bollinger gave the Executive Director’s report stating that the Georgia Association of Regional Development Centers Conference will be November 7th, 8th, and 9th in St. Simon; that Representative Richard Royal is now involved with the NET rate negotiation and we are beginning to see some movement; that he represented the RDC at a meeting in Albany with the Georgia Department of Community Affairs (DCA); that the State Transportation Improvement Program (STIP) came down and we discussed all the projects in our fourteen county Region; and that we continue to work on becoming a Regional Planning Organization (RPO).

Mr. Bollinger stated that Mr. Forgey is attending a conference in Chattanooga concerning the RPO process; that we are getting ready to sign the TMDL contract; that we need to keep a close eye on the statewide water plan that will be reported to the legislature in January; that the Geographic Information System (GIS) is back on track and we are completing some of those contracts; and that the planning contracts are progressing well and we have new contracts in Colquitt, Worth and Thomas Counties.

Mr. Bollinger stated that the Resolution for the 2007 Regional Work Program Update needs approval for adoption. Ms. Glenda Battle made a motion to adopt the Approved 2007 Regional Work Program Update, seconded by Ms. Brenda Broome. The motion was unanimously approved.

Mr. Bollinger suggested that the November/December Board meeting be held November 29th and all board members present agreed on that date.

Mr. Fred Hart made a motion to adjourn, seconded by Mr. Charles Renaud. The motion was unanimously approved. 

With there being no further business, the meeting adjourned at 8:25 p.m. 

Jack Powell, Chairman
 
Dan Bollinger, Sr., Secretary
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