MINUTES

Southwest Georgia Regional Development Center

October 26, 2007

The Southwest Georgia Regional Development Center held its regularly scheduled Board of Directors meeting Thursday, October 26, 2007 in Camilla at the RDC offices. Co-Chair Glenda Battle chaired the meeting with the following directors present: Mr. Steve Donley, Mr. Charlie Williams, Mr. Russell Bailey, Mr. Fred Hart, Mr. Brian McDaniel, Mr. Stanley Harrell, Dr. C. T. Stafford, Mr. Morris Gurr, Mr. Stephen Kaplan, Mr. Marvin Jones, Ms. Kathy Howard, Mr. Al Hutchins, Mr. Jimmy Douglas, Mr. Anthony Ward, Ms. Jenny Crisp, Mr. Vincent Cutts, Mr. Alan Ours, Mr. Howard Small, Mr. Luther Clearman, Ms. Veryl Cockey, Mr. Ben Hayward, Mr. Danny Palmer, Mr. Robert McDaniel, Mr. Bill Shingler, Ms. Elaine Mays, Mr. David Lewis, Mr. Ed. Titus, Mr. Mike Stephenson, Mr. Dan Miller, and Mr. Alex McCoy.

Those directors calling to report conflicts were Dr. Robert Coker, Mr. Charles Renaud, Mr. Lucius Holloway, Chairman Jack Powell, and Mr. Eddie Williamson.

Board of Directors members absent were Ms. Markeita Bullard, Ms. Jackie Heard, Mr. J. D. Byrd, Mr. Jerry Smith, Mr. Ernie Feille, Mr. Art Searles, Mr. Dennis Roland, Ms. Brenda Broome and Mr. Robert Albritten. 

Staff members present were Executive Director Dan Bollinger, Ms. Suzanne Angell, Mr. Paul Forgey, Mr. Emerson Chew, Ms. Penny Fennell, Ms. Ashley Davis, Mr. Shane Kelsey, Mr. Stephen O’Neil, Ms. Barbara Reddick, Ms. Lauren Miller and Ms. Sheila Kirkland.

Guests attending the meeting were Ms. Alice Hutchins and Mr. John Cockey. Guests attending from Congressman Bishop’s Office were Mr. Wallace Scholar and Mr. Michael Bryant.

Mr. Stanley Harrell led the invocation followed by the Pledge of Allegiance.

Co-Chair Battle called the meeting to order at approximately 7:00 p.m. 

Mr. Dan Bollinger reported on the attendance stating that there are 31 members present representing twelve counties and we do have a quorum. Calhoun, Early, Miller, Mitchell, and Thomas Counties had 100% representation.

Mr. Stephen Kaplan moved the approval of the consent agenda, seconded by Mr. Morris Gurr. The motion was unanimously approved.

Mr. Morris Gurr gave the Transportation Committee report reporting that the Committee has three items that need action from the board. 

1) Since May we have been in negotiations with the Department of Community Health (DCH). DCH and the RDC have agreed on a $6.39 per member per month rate to be effective July 1, 2007 through June 30, 2008. The RDC is currently at a $300,000 loss for handling this program and the first retro payment will be $399,000, which will pay the current $300,000 loss. Mr. Gurr made a motion for the $6.39 per member per month rate for July 1, 2007 through June 30, 2008 be approved, seconded by Mr. Danny Palmer. The motion was unanimously approved.

2) The Committee discussed starting negotiations immediately with third party providers for the DCH Transportation Program. Mr. Gurr made a motion to begin negotiations immediately with the current 23 transportation providers, seconded by Ms. Elaine Mays. The motion was unanimously approved.

3) Mr. Chew stated that the Transportation Committee discussed and requested approval for the policy paper. Mr. Chew explained the policy paper stating that the RDC is directive to GDOT, how we want to move forward and how we want to pursue this program in the future. On the second page under revenue reporting, where it ends for all Section 5311 providers, the actual policy include operating it, should be corrected to read, include operating expenses directly to all services being reimbursed under the program. We would like to take this to Mr. Steve Kish and see if we can work through GDOT and can get some of the policies reversed. Mr. Morris Gurr made a motion to accept the letter and send the policy paper to Mr. Steve Kish, seconded by Ms. Jenny Crisp. The motion was unanimously approved. 

Mr. Gurr further reported that we found out this evening that the DCH program has been struck with more liquidated damages, the total was $10,800, we have paid $8,300 of that, and we are contesting $2,500 of that.

Dr. C. T. Stafford gave the Human Resources Committee report stating that the Committee met this evening and received updates concerning the employee recruitment and retention; the internship program and the Memorandum of Understanding with Albany State University, and a survey request from DCA in reference to regional homelessness. 

Dr. Stafford reported that the Committee would like to set a definitive date for administrative staff to implement the employee survey. Mr. Bollinger suggested administrative staff have the survey completed by January 31st. Dr. Stafford made a motion for the employee survey to be completed by January 31st, seconded by Mr. Marvin Jones. The motion was unanimously approved.

Ms. Ashley Davis gave the Economic Developer report reporting that she attended a DCA and OneGeorgia conference in Savannah for financial assistance training, the Brownsfield training in Augusta, and she and Shane Kelsey attended the Riverway South Summit in Fort Gaines. Ms. Davis further reported that the Comprehensive Economic Development Strategy (CEDS) report has been turned in and she will be meeting with the Economic Development Committee to review it and make any necessary changes.

Mr. Emerson Chew gave the Transportation report reporting that Mr. Toby Addison has been fully trained to teach defensive driving and wheelchair securement and he will be teaching that once a month at the RDC; that we will be getting a securement board as part of our vehicle process; and that drivers will be required to do spot wheelchair securement checks.

Mr. Chew further reported that he has been meeting with the aging center directors to see how the level of service is; that he and Mr. Bollinger will attend a meeting in Macon where Dr. Stafford will present the Mental Health Development Disability and Addictive Diseases (MHDDAD); that he continues to work on a Safe Route to School grant for Lee County and the City of Leesburg and will be conducting a walk study November 12th with a consultant from Atlanta that GDOT will be paying for; that he has been spending four to five hours a week on Geographic Systems (GIS); and that he continues to work with transit and assist Ms. Fennell with the Medicaid.

Ms. Penny Fennell gave the Southwest Georgia Non-Emergency Transportation (NET) report reporting that preliminary numbers for September are 46,699 trips with 52 complaints and 10,132 calls with fifty seconds being the average hold time; that US Transit took over the east area October 1st and things are going well; and that Dooly, Crisp, Unified Transportation Services (DCUTS) will start a pilot shuttle for the Crisp Regional Dialysis Center beginning Monday.

Mr. Paul Forgey gave the Planning Director’s report reporting that Michael Johnson is in the Army Reserves and will be deployed to Iraq and will be leaving November 9th. Mr. Johnson is spear heading the Local Update of Census Addresses (LUCA). His duties will be split up among the planners and Anna Singletary will be doing most of the data entry. 

Mr. Forgey further reported that he attended a meeting in Chattanooga where the National Association of Development Organizations (NADO) had a national rural transportation conference; that there was a Community Planning Institute workshop held in Albany hosted by the Georgia Planning Association (GPA) and DCA with the purpose of training planning commissioners and zoning boards. Mr. Forgey complimented Decatur County for their whole planning commission participating, the cities of Cairo and Camilla were also represented at the meeting. The next meeting will be held in Camilla, January 30th. 

Mr. Forgey stated that planning staff are finishing up comprehensive plans for Seminole, Decatur and Mitchell Counties; and that staff are finishing the Service Delivery Strategies, Comprehensive Plans and Solid Waste Plans for all of those governments and that we are beginning to work on plans for the small cities of Thomas County, Colquitt and Worth Counties.

Mr. Forgey further stated that planning staff did a pilot project on homelessness issues for Baker County; that Mr. O’Neil completed the update of the Bike and Pedestrian Plan; that we received two federal grants for the Rural Community Development Initiative (RCDI), one for $300,000 and the other for $250,000; that staff has worked on two National Register nominations, one for the Leesburg Depot and the other for the Martin School in Bronwood, and they have both been approved with state and are both on their way to becoming listed on the National Register; and that the grant we wrote for the Newsome Building has been funded for $8,400 to do initial planning studies.

Ms. Suzanne Angell gave the Finance Director’s report stating that you will see a deficit in the financial statements this month under the DHR/DOT Coordinated Transportation Program of about $30,000. Ms. Angell explained that is not an actual operational deficit, we paid the match money on vehicles in the amount of $51,000 that comes out of reserves. If you net those two numbers for operation, we are actually $20,000 to the good. Ms. Angell further reported that we received the actuarial report today that the auditor has been waiting on to complete the audit. The auditor is drafting statements and has completed approximately 95% of their field work. We will be scheduling an audit committee meeting before the regular board meeting next month and then we will present the audit at the meeting.

Mr. Dan Bollinger gave the Executive Director’s report stating that with the negotiations the DCH took up most of his time this month and expressed his appreciation to Ms. Angell, Mr. Chew, Ms. Fennell, Mr. Mark Trail and Ms. Lynette Baskett Owens for their assistance; that he has been working with and training Ms. Davis; that Ms. Brenda Wade is doing a great job administering the 1.2 million dollar grant for the Ethanol Plant; that he attended the Association of County Commissioners of Georgia (ACCG) meeting in Atlanta; that he attended the retirement dinner representing the National Association of Development Organizations (NADO) for Mr. Vernon Martin, Executive Director for the Coastal Georgia RDC after 39 years of service; and that the Newsome Building Committee has met one time. 

Mr. Bollinger stated that the November/December Board meeting be held November 29th in Albany.

Mr. Fred Hart made a motion to adjourn, seconded by Mr. Stephen Kaplan. The motion was unanimously approved. 

With there being no further business, the meeting adjourned at 8:05 p.m. 

Jack Powell, Chairman
 
Dan Bollinger, Sr., Secretary
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