MINUTES

Southwest Georgia Regional Development Center

November 29, 2007

The Southwest Georgia Regional Development Center held its regularly scheduled Board of Directors meeting Thursday, November 29, 2007 in Albany at the Flint River Clubhouse. Chairman Jack Powell chaired the meeting with the following directors present: Mr. Steve Donley, Mr. Charlie Williams, Mr. Russell Bailey, Mr. Jerry Smith, Ms. Glenda Battle, Dr. C. T. Stafford, Mr. Art Searles, Mr. Morris Gurr, Mr. Stephen Kaplan, Mr. Marvin Jones, Ms. Kathy Howard, Mr. Al Hutchins, Mr. Jimmy Douglas, Mr. Anthony Ward, Ms. Jenny Crisp, Mr. Vincent Cutts, Mr. Alan Ours, Mr. Howard Small, Mr. Ben Hayward, Mr. Danny Palmer, Mr. Robert McDaniel, Mr. Bill Shingler, Mr. Lucius Holloway, Ms. Elaine Mays, Mr. Dan Miller and Mr. Alex McCoy.

Those directors calling to report conflicts were Mr. Ernie Feille, Mr. Stanley Harrell, Dr. Robert Coker, Mr. Charles Renaud, Mr. Luther Clearman, Ms. Brenda Broome, Mr. Ed Titus, Mr. Mike Stephenson and Mr. Eddie Williamson.

Board of Director members absent were Ms. Markeita Bullard, Ms. Jackie Heard, Mr. J. D. Byrd, Mr. Brian McDaniel, Mr. Dennis Roland, Ms. Veryl Cockey, Mr. Robert Albritten, and Mr. David Lewis.

Staff members present were Executive Director Dan Bollinger, Ms. Suzanne Angell, Mr. Paul Forgey, Mr. Emerson Chew, Ms. Ashley Davis, Mr. Shane Kelsey, Mr. Stephen O’Neil, Ms. Barbara Reddick, Ms. Lauren Miller, Ms. Kerrie Davis, Ms. Rozanne Braswell and Ms. Sheila Kirkland.

Guests attending the meeting were Ms. Sammie Battle, Ms. Joanne Jones, Ms. Emma Holloway, Ms. Sarah Gurr, Ms. Nancy Palmer, Ms. Gustine Hayward, Ms. Telisa Cutts, Ms. Gene Small, Ms. Alice Hutchins, Ms. Tineke Melvin, Mr. Duane Dodson, Chairman, Workforce Investment Board (WIB); Mr. Chuck Fields, WIB Executive Director; Mr. Donnie Baggett, Thomas County Transit; Mr. Nick Valenti, Valenti, Rackley & Associates; Mr. Wes Smith, City of Albany; and Dougherty County Commissioner Muarlean Edwards.

Mr. Art Searles and Mr. Morris Gurr welcomed the RDC Board and guests to the Flint River Clubhouse.
Mr. Lucius Holloway led the invocation.

Chairman Powell called the meeting to order at approximately 7:00 p.m. 

Mr. Dan Bollinger reported on the attendance stating that there are 29 members present representing all fourteen counties and we do have a quorum. Calhoun, Dougherty, Early, Mitchell and Worth Counties had 100% representation.

Mr. Fred Hart moved the approval of the consent agenda, seconded by Ms. Glenda Battle. The motion was unanimously approved.

Mr. Nick Valenti of Valenti, Rackley and Associates stated that the Audit Committee approved the Audit for the year ending June 30, 2007; that we issued a clean opinion on the financial statements; that the audit was conducted in accordance with the current Governmental Auditing Standards also referred to as the yellow book and we issued a report in accordance with the yellow book that was also a clean opinion; that he received good cooperation from the staff and management of the RDC; and that we did the audit in conformity with the Single Audit Act and there were no findings under the Single Audit Act. Mr. Valenti further stated that the Management’s Discussion and Analysis that summarizes the highlights for the RDC that was prepared by management is included and encouraged board members to read it.  

Mr. Valenti recommended that the Audit Committee increase their involvement in the oversight of the accounting functions and internal controls as emphasized by the Statements on Auditing Standards (SAS) and that meeting those standards will strengthen internal controls and fraud prevention programs.  

Mr. Bollinger stated that a SAS 70 report is a new requirement due to the Medicaid contract at a cost of $4,500; and that the $2,500 additional cost of the audit is due to the Medicaid program. Mr. Art Searles made a motion to approve $4,500 for the SAS 70 report and the $2,500 for the additional cost of the audit, seconded by Mr. Danny Palmer. The motion was unanimously approved.

 Mr. Steve Kaplan made a motion to approve the 2007 Audit Report, seconded by Mr. Art Searles. The motion was unanimously approved.

Mr. Duane Dodson, Chairman and Mr. Chuck Fields, Executive Director of the Workforce Investment Board (WIB) stated that WIB is made up of private sectors as well as elected officials and requested that the chief elected officials (CEOs) present sign the updated CEOs agreement. 

Ms. Ashley Davis gave the Economic Developer report reporting that she has worked with several business prospects in the Region; that she attended the Environmental Stewardship Conference that the National Association of Development Organizations (NADO) sponsored in Florence, Alabama; and that she will be attending the Business Resource Expo in Early County.

Mr. Paul Forgey gave the Planning Director’s report reporting that two Community Planning Institute trainings will be held in January; that staff continues to work on Local Update of Census Addressing (LUCA); that one of the required LUCA training sessions was held in Colquitt, Miller County and the next one will be held in Moultrie next week; that staff is working on Community Development Block Grants and continues to work on comprehensive plans; and that we received several grants for our local governments that included Norman Park, Calhoun County and the City of Whigham from the Criminal Justice Coordinating Council for improvements in law enforcement and fire protection. Mr. Forgey further reported that we wrote grants for and received them for fire trucks in Calhoun County - $42,000; the City of Poulan - $270,000, and the City of Funston received a quarter million dollars. 

Ms. Rozanne Braswell stated that she and Barbara Reddick were presenters last year at the Governor’s Conference on Celebrating Rural Georgia to discuss the Regional Partners Network, Inc (RPN).  RPN is being recognized as a leader in regional collaboration and people are realizing the benefit of this initiative. Funds to promote activities are being received including an AT&T grant for the Regional Partner’s Network (RPN) in the amount of $19,490 primarily to provide technology to nonprofit housing initiatives and the Southwest Georgia Regional Certified Literate Community Program (CLCP) received a grant from the Kirbo Foundation in Decatur County for $50,000.

Mr. Emerson Chew gave the Transportation report reporting that he and Mr. Bollinger have been visiting county commissions and city councils to get the 5311 Resolutions approved to allow us to apply for the 5311 grant; that he will be attending the Georgia Transit (GTA) Conference in Athens; that he continues to work on the Safe Route to Schools grant in Lee County; and that Mr. Julian Austin and Mr. Toby Addison will be doing training for the DCH Program in January. 

Ms. Suzanne Angell gave the Finance Director’s report stating that she has worked vigorously on the audit for the past couple of weeks along with provider negotiations with the DCH contract.

Mr. Dan Bollinger gave the Executive Director’s stating that several staff and board members attended the Georgia Regional Development Council (GARDC) conference; that the GIS Department produced a map that won second place in the competition at the conference and that there was a presentation of the HR 900 tax bill. 

Mr. Bollinger explained the CNG Service Delivery Task Force document stating that it concerns changes in RDC legislation; that he felt the changes would not directly affect this RDC because our boundaries will remain the same; that there may be some minor changes in our board structure; that he felt that the changes would be positive and would generate a substantial amount of revenues for us, particularly on the local and state side; and that if the legislation passes, there would be eleven RDCs in Georgia instead of the current sixteen. 

Mr. Bollinger stated that he would be going to Atlanta to sign the DCH contract tomorrow and that the new rate would be retroactive back to July 1, 2007; that he would be going to Miami with NADO in December, and that there are still several issues with DCH and transportation that he would be working on in December as well.

Chairman Jack Powell presented Certificates for 100% Attendance to Mr. Charlie Williams, Dr. C. T. Stafford, Mr. Al Hutchins and Mr. Danny Palmer.

Mr. Bollinger stated that the January Board meeting will be held January 31st in Camilla.

Mr. Fred Hart made a motion to adjourn, seconded by Mr. Stephen Kaplan. The motion was unanimously approved. 

With there being no further business, the meeting adjourned at 8:05 p.m. 

Jack Powell, Chairman
 
Dan Bollinger, Sr., Secretary
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