MINUTES
Southwest Georgia Regional Development Center

March 27, 2008

The Southwest Georgia Regional Development Center held its regularly scheduled Board of Directors meeting Thursday, March 28, 2008 in Camilla at the RDC offices. Chairman Jack Powell chaired the meeting with the following directors present: Mr. John Spann, Mr. Eddie Hopkins, Mr. Charlie Williams, Mr. J. D. Byrd, Mr. Ferrell Ruis, Mr. Ernie Feille, Mr. Brian McDaniel, Mr. Bryan Barnett, Dr. C. T. Stafford, Mr. Art Searles, Mr. Morris Gurr, Mr. Raymond Breaux, Mr. Skylar Martin, Ms. Kathy Howard, Mr. Jim Sellers, Mr. Anthony Ward, Mr. Alan Ours, Mr. Vincent Cutts, Ms. Jenny Crisp, Mr. Howard Small, Mr. Luther Clearman, Ms. Veryl Cockey, Mr. Ben Hayward, Mr. Danny Palmer, Mr. Scott Miller, Mr. Bill Shingler, Ms. Brenda Broome, Mr. Lucius Holloway, Ms. Elaine Mays, Mr. John Glenn, Mr. Mike Stephenson, Mr. Dan Miller, Ms. Debbie Bridges and Mr. Eddie Williamson.

Those directors calling to report conflicts were Mr. Steve Donley, Mr. Stephen Kaplan, and Mr. David Lewis.

Board of Directors members absent was Mr. Walt Pierce, Ms. Hillary Halford, Mr. Charles Renaud, and Mr. Robert Albritten.

Staff members present were Executive Director Dan Bollinger, Ms. Suzanne Angell, Mr. Paul Forgey, Ms. Penny Fennell, Mr. Robert McDaniel, Mr. Shane Kelsey, and Ms. Sheila Kirkland.

Guests attending the meeting were Ms. Alice Hutchins, Mr. Peter Wright, Ms. Claire Hunter, Camilla Mayor Mary Joe Haywood, and Mr. Michael Bryant, Congressman Bishop’s Office.

Mr. Lucius Holloway led the invocation followed by the Pledge of Allegiance.

Chairman Powell called the meeting to order at approximately 7:00 pm.

Mr. Dan Bollinger reported on the attendance stating that there are 36 members present representing all fourteen counties and we do have a quorum. Colquitt, Lee, Miller, Mitchell, Seminole, and Worth Counties had 100% representation.

Mr. Dan Miller moved the approval of the consent agenda, seconded by Mr. Morris Gurr. The motion was unanimously approved.

Ms. Brenda Broome gave the Economic Development Committee report stating that the Comprehensive Economic Development Strategy (CEDS) report is updated each year and sent to the Economic Development Administration (EDA) in order for us to continue receiving funds from them. Ms. Brenda Broome made a motion to approve the CEDS report, seconded by Mr. Bill Shingler. The motion was unanimously approved. Ms. Broome further reported that the Committee voted to give Mr. Bollinger permission to speak with the South Georgia RDC in regards to assisting us with our Revolving Loan Fund.

Mr. Howard Small gave the Environmental Committee report reporting that there was a water meeting in Albany that Mr. Michael Bryant attended and one at Lake Blackshear that Ms. Jenny Crisp attended; that Dr. Carole Couch has declared a water restriction for the Southwest Corner of Georgia; and that our water level has improved but it is not as good as it should be.

Chairman Powell reported that the Executive Committee recommends that the Coordinated Transportation Solutions (CTS) contract be cancelled and for the RDC to start administering that program. Mr. Bollinger stated that the contract requires a ninety day notice of nonrenewable, so we are giving them notice that we will not renew the contract June 30th, July 1st we would take over that contract; that we have looked at different software and have decided on the Trapeze system at a cost of $400,000 and a Toshiba telephone system at a cost of approximately $75,000, both will be on a lease purchase basis. Mr. Bollinger recommended that we notify CTS that we will not renew their contract and for the RDC to take over the Call Center. After further discussion Mr. Morris recommended that we notify CTS that we will not renew their contract and the RDC take over the call center beginning July 1st, seconded by Ms. Brenda Broome. After further discussion, the motion was unanimously approved.

Mr. Paul Forgey gave the Planning Director’s report reporting that Atlanta Mayor Shirley Franklin and DCA Commissioner Mike Beaty will speak at the Annual Housing Symposium to be held April 8th and 9th in Albany at Merry Acres; that we had a grant writing workshop with fifty people in attendance; that Community Development Block Grants (CDBG) and the first phase of the Local Updated Census Addressing (LUCA) is due April 1st; that the Regional Agenda has been submitted to DCA for their review; and that we are finishing up comprehensive plans for Colquitt and Worth County and the small cities of Thomas County, and will soon be working on plans for Terrell, Early and Calhoun Counties.

Mr. Bollinger gave the Economic Development report stating that Ms. Ashley Davis is attending the Basic Economic Development course; and that she assisted him with the Flag Project and is currently working on some loan projects.

Mr. Robert McDaniel gave the Director of Transportation Programs report stating that the fuel prices are a major concern for providers; that some of the small providers will not be able to continue at the current price of fuel; and that the numbers are good. 

Ms. Penny Fennell gave the Southwest Georgia NET report stating that we received 10,166 calls for February with a 6.4% abandoned call rate, that the average hold time was one minute with 95% of the calls being answered within the state requirement of two minutes; that trips delivered for February were 35,745; and no shows dropped 33% after the implementation of the No Show Program

Ms. Suzanne Angell gave the Finance Director’s report reporting that the Single Audit Report (SAS) 70 required by the Department of Community Health (DCH) has been submitted and we received a good report from our auditor. Ms. Angell stated that she contacted the Director of the Local Government Division of the Georgia Department of Audits and Accounts concerning engaging an auditor for longer than a three year period. His response was “that governmental entities should seriously consider engaging an independent auditor for longer than a single year audit, perhaps for a three to five year period.” 

Ms. Angell recommended that we submit a contract amendment to extend our Request for Proposals (RFP) process to five years, meaning that our audit services would not be put out for bid again until 2010. Mr. Dan Miller made a motion to amend the contract, seconded by Mr. Art Searles. Ms. Angell stated that she would contact Valenti, Rackley and Associates concerning the cost and if a reasonable price could not be agreed upon, the contract would be put out for bid. Mr. Bollinger stated that we will bring a contract to the board with the fee for approval. After further discussion, the motion was unanimously approved.

Executive Director Dan Bollinger reported that the Flag Project was great and thanked everyone that helped make it a huge success; and that he, Chairman Powell, Dan Miller, Lucius Holloway and a Navy Veteran from Mitchell County plan to attend the Flag Program ceremony in Kings Bay.

Mr. Bollinger further reported that the RDC legislation, House Bill 1216 passed the Senate 49-2. Mr. Bollinger explained that he felt the Bill would be a major improvement for all RDCs and that our boundaries will not be affected; that there will be twelve RCDs instead of the current sixteen; that the board appointment for the county representative will be the Commission Chairman unless he/she is unable to serve, then he/she may designate a county elected official; that the Governor will appoint three representatives, the Lt. Governor will appoint one, the Speaker will appoint one, and the rest of the Board will be determined according to our Bylaws.

Mr. Bollinger stated that he has been working with Board Member Earnie Feille on a proposal and with Mayor Alan Peacock of Warwick on some of their issues; and that he has interviewed for some of the vacant positions that are currently available. 

Mr. Bollinger reported that he got a contractor to shore up the back of the Newsome Building to make it safe and secure; that we received a grant from Historic Preservation for approximately $9,000 to do an assessment of that building and recommended Dawson Wissmach & Associates to do the assessment for $7,200. Mr. Luther Clearman made a motion to authorize Mr. Bollinger to sign the contract and approved Dawson Wissmach & Associates to do the assessment, seconded by Mr. Morris Gurr. The motion was unanimously approved. Mr. Bollinger stated that the contract will be sent to the Department of Natural Resources for their approval.

Mr. Bollinger further reported that as part of our program with the Department of Human Resources, the 5310 Program must be authorized by resolution. After Mr. Bollinger read the resolution, Ms. Elaine Mays made a motion to approve the Resolution, seconded by Mr. Ben Hayward. The motion was unanimously approved.

Mr. Bollinger stated that we currently receive $120,000 - $130,000 in DCA funds each year. If we raise the dues to one dollar, the state will match that dollar per dollar. We have a population of approximately 365,000. The State would send the RDC $365,000 as opposed to $130,000. Local governments would then receive services from the RDC for less money, allowing us to assist local governments and not charge for some of the things that we currently charge for.

Mr. Bollinger stated that our next meeting will be Thursday, April 24th in Camilla.

Mr. Morris Gurr made a motion to adjourn, seconded by Mr. Luther Clearman. The motion was unanimously approved.

With there being no further business, the meeting adjourned at 8:00 pm. 

Jack Powell, Chairman

Dan Bollinger, Sr. Secretary
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