MINUTES

Southwest Georgia Regional Development Center

June 28, 2007

The Southwest Georgia Regional Development Center held its regularly scheduled Board of Directors meeting Thursday, June 28, 2007 in Camilla at the RDC office. Chairman Jack Powell chaired the meeting with the following directors present: Mr. Steve Donley, Mr. Charlie Williams, Mr. Russell Bailey, Mr. Fred Hart, Ms. Glenda Battle, Mr. Stanley Harrell, Dr. Robert Coker, Dr. C. T. Stafford, Mr. Art Searles, Mr. Morris Gurr, Mr. Stephen Kaplan, Mr. Marvin Jones, Ms. Kathy Howard, Mr. Al Hutchins, Ms. Jenny Crisp, Mr. Vincent Cutts, Mr. Howard Small, Mr. Luther Clearman, Ms. Veryl Cockey, Mr. Ben Hayward, Mr. Danny Palmer, Mr. Robert McDaniel, Mr. Lucius Holloway, Ms. Elaine Mays, Mr. Ed Titus, Mr. Mike Stephenson, and Mr. Eddie Williamson.

Those directors calling to report conflicts were Ms. Jackie Heard, Mr. J. D. Byrd, Mr. Ernie Feille, Mr. Kenneth Hall, Mr. Jimmy Douglas, Mr. Dan Miller and Mr. Alex McCoy.

Board of Directors members absent were Ms. Markeita Bullard, Mr. Jerry Smith, Mr. Joe Clark, Mr. Dothel Edwards, Mr. Charles Renaud, Mr. Anthony Ward, Mr. Dennis Roland, Mr. C. J. Hodge, Mr. Bill Shingler, Mr. Robert Albritten and Mr. David Lewis.

Staff members present were Executive Director Mr. Dan Bollinger, Ms. Suzanne Angell, Mr. Paul Forgey, Mr. Emerson Chew, Ms. Penny Fennell and Ms. Sheila Kirkland.

Guests attending the meeting were Mr. Wallace Scholar, Mr. Jimmie Lewis, Mr. Pete Donaldson and Mr. John Cockey.

Mr. Lucius Holloway led the invocation followed by the Pledge of Allegiance.

Chairman Powell called the meeting to order at approximately 7:10 p.m. 

Mr. Dan Bollinger reported on the attendance stating that there are 28 members present representing ten counties and we do have a quorum. Calhoun, Decatur, and Mitchell Counties had 100% representation.

Mr. Russell Bailey moved the approval of the consent agenda, seconded by Mr. Fred Hart. The motion was unanimously approved.

Ms. Glenda Battle reported that the Transportation Committee met and compared trip schedules that were eligible when the program began to how many trips are actually being utilized; that there were no liquidated damages for the month of May; and that the current Resolution approving the provision of a Letter of Credit for the Department of Community Health (DCH) expires June 30th and we need approval for a new Resolution for  FY July 1, 2007 through June 30, 2008. Mr. Bollinger stated that this is the same resolution that we passed in January when we first began the DCH program. Ms. Elaine Mays made a motion to approve the Resolution, seconded by Mr. Art Searles. The motion was unanimously approved.

Dr. C. T. Stafford gave the Human Resources Committee report stating that the committee met and discussed the final version of the Memorandum of Agreement (MOA) and how the internship program can be improved; and that there has been some delay in getting the staff survey implemented.

Mr. Emerson Chew gave the Transportation report stating that he attended the roundtable meeting in Thomasville; that Mr. Steve Kish has agreed to let us report the way that we have in the past for the upcoming fiscal year to allow us to provide more trips; that the Human Service Coordination Plans have been sent to the state; that he is working with Decatur County and the Rural Transit Advisory Committee (RTAC) on a rural transit development plan; and that he continues to work with Lee County on the Safe Routes to School Grants. 

Ms. Penny Fennell gave the Southwest Georgia NET report stating that June trips dropped to 52,058 due to school being out but will increase again in August; that there were twenty-five complaints in June versus the 200+ in April; that phone calls are down to approximately 700 a day; and that Thomas County will be taking over Thomas County Medicaid trips with a few exceptions.

Mr. Bollinger stated we originally bid $5.55 per member based on a membership of 187,000. That membership has continually declined to 157,000 members. The membership continues to drop and the utilization rate, which is the number of people riding the buses that we are paying for, remains the same. Our revenues are decreasing and expenses remain relatively stable, so we can’t continue to do that and operate as we have. If your utilization rate is staying the same, you need the amount of money that you ask for originally, which was the $5.55 x 187,000 that equals twelve million+ dollars. So we took the membership rate, showed it to continually decline, took an average for the year, and divided that into the twelve million+ dollars and it came out at $6.85 per member. We have sent a request for DCH and are waiting on a response.

Mr. Bollinger further stated that we have contracts with our providers than run out June 30th. We had our attorneys draft an addendum to each contract extending them through August 31st, with the codicil that if we get more and we can go retroactive with the funding, we will. We will be sending that out extending each contract so that we have everyone covered and everyone is still in business. 

Mr. Forgey gave the Planning Director’s report stating that fifty governments signed up for the RDC to assist them with their Local Update of Census Addresses (LUCA) and we will receive approximately  $77,000 to assist them; we received our annual funding of about $138,000 from the Department of Community Affairs (DCA); that the planning department is working on the annual Department of Transportation (DOT) contract that provides funding for a variety of DOT planning activities; that he attended a meeting in Moultrie with the University of Georgia concerning training local government planning commissions; that staff reviewed Developments of Regional Impact (DRI) in the City of Thomasville that is a residential development and determined that it is in the best interest of the state, and are currently reviewing one in Moultrie.

Mr. Forgey reported that staff are finishing Comprehensive Plans for Decatur and Seminole Counties; and that staff are beginning Comprehensive Plans for Worth and Colquitt County and the small cities in Thomas County. 

Ms. Suzanne Angell gave the Finance Director’s report stating that the Call Center finance staff has been working frantically trying to get the DCH providers paid timely and accurately; that we are getting providers that have turned in their information paid up to date; and that the auditors will be starting our audit in July. Ms. Angell explained the Preliminary Budget and Mr. Bollinger recommended approval. Ms. Glenda Battle made a motion to approve the Preliminary Budget, seconded by Mr. Steve Donley. The motion was unanimously approved.

Mr. Dan Bollinger gave the Executive Director’s report reporting that he, Mr. Hayward and Mr. Gurr attended the Georgia Municipal Association (GMA) meeting. Mr. Bollinger stated that Camilla Mayor Jay Powell was inaugurated as President of GMA and that Mr. Hayward and Ms. Battle have served as President of the Association of County Commissioners (ACCG); that he attended the Hwy 27 Initiative meeting; and that he attended the National Association of Development Organizations (NADO) board meeting at the Jekyll Island Club. 

Mr. Bollinger further reported that the Department of Natural Resources (DNR) released the water plan; and that Representative Glenn Richardson asked for House Resolution 900 that will do away with all ad-valorem property taxes, a lot of income deductions, and in some cases, income tax for certain classes of people.

Mr. Bollinger gave the Economic Development report stating that the Economic Development Administration (EDA) awarded Mitchell County and the Mitchell County Development Authority a two million dollar grant for phase II road improvements to support the new Ethanol Plant. Mr. Bollinger stated that the grant was prepared and submitted by Ms. Schulz with his assistance. 

Mr. Bollinger further reported that we have a deed to the Newsome Building; that the Downtown Development Authority and the Mayor of Camilla is interested and pleased that the RDC owns that building; that the Downtown Development Authority President Mr. Jud Vann, appointed Mr. Robert McDaniel and Mr. Danny Palmer and himself to serve on that committee; and that he would like a couple of board members from outside of the area to serve as well. Board member Mr. Ed Titus agreed to serve and Mr. Bollinger stated that he would find another board member willing to serve on that committee.

Mr. Bollinger stated that our next meeting will be Thursday, July 26th in Camilla.

Mr. Stephen Kaplan made a motion to adjourn, seconded by Mr. Luther Clearman. The motion was unanimously approved. 

With there being no further business, the meeting adjourned at 8:25 p.m. 

Jack Powell, Chairman
 
Dan Bollinger, Sr., Secretary
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