MINUTES
Southwest Georgia Regional Development Center

February 28, 2008

The Southwest Georgia Regional Development Center held its regularly scheduled Board of Directors meeting Thursday, February 28, 2008 in Camilla at the RDC offices. Chairman Jack Powell chaired the meeting with the following directors present: Mr. Steve Donley, Mr. John Spann, Mr. Eddie Hopkins, Mr. Charlie Williams, Mr. Ferrell Ruis, Ms. Glenda Battle, Mr. Bryan Barnett, Mr. Gean Hendrix, Dr. C. T. Stafford, Mr. Art Searles, Mr. Morris Gurr, Mr. Stephen Kaplan, Mr. Raymond Breaux, Mr. Skylar Martin, Ms. Kathy Howard, Mr. Al Hutchins, Ms. Hillary Halford, Mr. Charles Renaud, Mr. Jim Sellers, Mr. Alan Ours, Mr. Vincent Cutts, Mr. Howard Small, Mr. Luther Clearman, Ms. Veryl Cockey, Mr. Ben Hayward, Mr. Danny Palmer, Mr. Scott Miller, Mr. Lucius Holloway, Ms. Elaine Mays, Mr. David Lewis, Mr. John Glenn, Mr. Mike Stephenson, Mr. Dan Miller, Ms. Debbie Bridges and Mr. Eddie Williamson. 

Those directors calling to report conflicts were Mr. Ernie Feille, Ms. Jenny Crisp and Ms. Brenda Broome.

Board of Directors members absent was Mr. Walt Pierce, Mr. J. D. Byrd, Mr. Brian McDaniel, Mr. Anthony Ward, Mr. Bill Shingler and Mr. Robert Albritten.

Staff members present were Executive Director Dan Bollinger, Ms. Suzanne Angell, Mr. Paul Forgey, Ms. Penny Fennell, Mr. Robert McDaniel, Ms. Ashley Davis and Ms. Sheila Kirkland.

Guests attending the meeting were Mr. Pete Marshall, Mr. John Cockey, Mr. Chuck Fields, and Mr. Wallace Sholar. 

Mr. Lucius Holloway led the invocation followed by the Pledge of Allegiance.

Chairman Powell called the meeting to order at approximately 7:00 pm.

Mr. Dan Bollinger reported on the attendance stating that there are 36 members present representing all fourteen counties and we do have a quorum. Baker, Decatur, Dougherty, Early, Miller, Mitchell, Thomas, and Worth Counties had 100% representation.

Mr. Dan Miller moved the approval of the consent agenda, seconded by Mr. Luther Clearman. The motion was unanimously approved.

Ms. Elaine Mays gave the Nominating Committee report reporting that the Committee agreed to nominate Mr. Jack Powell, Chairman; Ms. Glenda Battle, Vice Chair; Mr. Danny Palmer, Treasurer; and additional Executive Members, Ms. Brenda Broome, Mr. Luther Clearman, Mr. Ben Hayward, and Mr. Art Searles. Ms. Mays moved that these members be elected by acclamation, seconded by Mr. Morris Gurr. The motion was unanimously approved.

Ms. Glenda Battle gave the Transportation Committee report reporting that the Committee met and had no action items.

Dr. Stafford gave the Human Resources Committee report reporting that the Committee met and the agenda was centered on facilitating the Workforce Investment Board (WIB) with the Chief Elected Officials (CEO); and changing our work plan on the issues relating to the RDC staff and the Committee plans to bring recommendations to the board in a couple of months for consideration.

 Dr. Stafford introduced Mr. Chuck Fields, Executive Director for WIB. Mr. Fields gave an overview of the WIB.

Ms. Ashley Davis gave the Economic Developer report reporting that she has been going to some of the counties in Southwest Georgia to assist them in becoming an entrepreneur friendly community; that she attended an RDC Economic Development Pros Committee at the Middle Georgia RDC; that she, Mr. Bollinger and Chairman Powell will be attending a conference in Brasstown Valley Resort in May; and that she will be attending the Flag Project ceremonies along with Mr. Bollinger.

Ms. Suzanne Angell gave the Finance Director’s report reporting that the Single Audit Report (SAS) 70 that the Department of Community Health (DCH) contract requires should be mailed to the state next week. 

Mr. Paul Forgey gave the Planning Director’s report reporting that a Grant Seeking Proposal and Writing Basics Workshop will be held at the RDC office March 11th that will target foundations and nonprofit grant writing; that the Housing Task  Force is doing a Housing Your Community Workshop April 8th and 9th; that most of the planning staff have attended two or three night meetings this month concerning comprehensive plans; that the Local Updated Census Addresses (LUCA) project is very hectic; and that a two day workshop was held on credit counseling to teach locals how to become certified credit counselors and approximately twenty people were certified during that workshop. 

Ms. Penny Fennell gave the Southwest Georgia Non-Emergency Transportation (NET) report reporting that January trip numbers were 49,026, there were 3,500 no shows, thirty-five complaints, and a total of 12,026 calls; that the report card was introduced at the quarterly provider meeting; that a quarterly advisory committee meeting was held; and that a meeting for volunteer drivers was held and the volunteer operation manuals were distributed.

Mr. Robert McDaniel gave the Director of Transportation Programs report stating that our focus for the last three weeks has been re-inspecting vans, recertifying drivers, and getting all the paperwork in order; that all the drug screens are in, all drivers have attended the defensive driving course; and that we are working on the mystery rider program where one of our members will ride on a van and give us a report card on that van to give us an unbiased opinion.

Mr. Dan Bollinger gave the Executive Director’s report stating that the new RDC legislation is now House Bill 1216 and we wrote a letter of support and pointed out that we like the present board composition and did not want to see any changes in that; that he and Paul facilitated a retreat in Atlanta for Lee County; that he attended a session at the Association of County Commissioners of Georgia (ACCG); that he attended a policy conference at the National Association of Development Organizations (NADO) and presented awards in support of the Economic Development Administration (EDA) to Senators Saxby Chambliss and Johnny Isakson; that EDA is considering cutting the budget for CDBG, Transportation, Transit and the public works program; and that the Transit Association of State Highways and Transportation Officials (AASHTO) have made transit a priority.

Mr. Bollinger further stated that the Flag Project has been in 114 counties in Georgia and will have been in 128 counties by next week because he would be presenting the flag in all fourteen counties. Mr. Bollinger explained that this is a project of the RDCs and had a large picture of the submarine and explained that the submarine is a finalized version of the USS Georgia that has been completely retrofitted and redone and will return to service March 28th in Kings Bay; that he and Chairman Powell are planning to attend that ceremony; that the Governor will present the Flag to the Commander of the USS Georgia along with all of the proclamations and log book entries showing where the flag has been. Mr. Bollinger read the proclamation to be adopted at the pleasure of the board. Mr. Charles Renaud made a motion to adopt the proclamation to declare March 28, 2008 USS Georgia Day in Southwest Georgia, seconded by Mr. John Glenn. The motion was unanimously approved.

Mr. Bollinger reported that we have been short staffed for a while and he has received some good resumes and will screen those and will be scheduling interviews.

Mr. Bollinger stated that we had a Board Member Orientation this afternoon with ten board members attending. 

Mr. Bollinger stated that our next meeting will be Thursday, March 27th in Camilla.

Mr. Charles Renaud made a motion to adjourn, seconded by Mr. Luther Clearman. The motion was unanimously approved.

With there being no further business, the meeting adjourned at 8:15 pm. 

Jack Powell, Chairman

Dan Bollinger, Sr. Secretary
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