MINUTES

Southwest Georgia Regional Development Center

April 26, 2007

The Southwest Georgia Regional Development Center held its regularly scheduled Board of Directors meeting Thursday, April 26, 2007 in Camilla at the RDC offices. Chairman Jack Powell chaired the meeting with the following directors present: Mr. Steve Donley, Mr. Charlie Williams, Mr. Russell Bailey, Mr. Fred Hart, Mr.      J. D. Byrd, Mr. Jerry Smith, Mr. Ernie Feille, Mr. Joe Clark, Ms. Glenda Battle, Mr. Stanley Harrell, Dr. Robert Coker, Dr. C. T. Stafford, Mr. Art Searles, Mr. Morris Gurr, Mr. Dothel Edwards, Ms. Kathy Howard, Mr. Al Hutchins, Mr. Charles Renaud, Mr. Jimmy Douglas, Mr. Anthony Ward, Mr. Howard Small, Mr. Luther Clearman, Mr. Ben Hayward, Mr. Danny Palmer, Mr. Robert McDaniel, Mr. Bill Shingler, Ms. Brenda Broome, Mr. Lucius Holloway, Ms. Elaine Mays, Mr. Mike Stephenson, Mr. Alex McCoy and Mr. Eddie Williamson.

Those directors calling to report conflicts were Ms. Jackie Heard, Mr. Marvin Jones, Mr. Stephen Kaplan, Mr. Kenneth Hall, Ms. Jenny Crisp, Ms. Veryl Cockey, Mr. C. J. Hodge, Mr. David Lewis and Mr. Ed Titus.

Board of Directors members absent were Ms. Markeita Bullard, Mr. Vincent Cutts, Mr. Robert Albritten, and Mr. Dan Miller. 

Staff members present were Executive Director Dan Bollinger, Ms. Suzanne Angell, Mr. Paul Forgey, Mr. Emerson Chew, Ms. Rebecca Schulz, Ms. Penny Fennell, Ms. Barbara Reddick and Ms. Sheila Kirkland.

Guest attending the meeting was Ms. Alice Hutchins, Mr. Jimmy Lewis, and Ms. Dell Shingler.

After the Pledge of Allegiance, Mr. Lucius Holloway led the invocation.

Chairman Powell called the meeting to order at approximately 7:10 p.m. 

Mr. Dan Bollinger reported on the attendance stating that there are 32 members present representing thirteen counties and we do have a quorum. Calhoun, Colquitt, Decatur, Grady and Mitchell Counties had 100% representation.

Mr. Fred Hart moved the approval of the consent agenda, seconded by Mr. Al Hutchins. The motion was unanimously approved.

Ms. Battle gave the Transportation Committee report reporting that the Department of Community Health (DCH) program began April 1st; that we need volunteer drivers that can provide proof of insurance and meet certain guidelines; and that the Department of Human Resources (DHR) Request for Proposals (RFP) will be scored and awards done by May 15th for the three current providers.

Dr. Stafford gave the Human Resources Committee report and made a motion for the board to approve the revised Albany State/RDC Internship Program Memorandum of Agreement, seconded by Ms. Brenda Broome. Ms. Glenda Battle requested that the Memorandum of Agreement be reviewed by the RDC Attorney before approval. Dr. Stafford amended the motion asking that the board approve the Memorandum of Agreement pending review and approval by the RDC attorney, seconded by Ms. Brenda Broome. The motion was unanimously approved.

Dr. Stafford reported the Committee received an update from the Planning Director concerning the strategic planning process of the planning department activities and then asked Ms. Barbara Reddick to update the board on the Regional Partners Network (RPN).  

Ms Reddick stated that she attended a Neighbor Works America meeting and that they would like to do more work below Atlanta. Their main focus is affordable housing and community development and they do not have the staff to do that type of training and would like to work through or with the RDC to provide the training. They were very interested in our RDC particularly because of some of the work that we are doing with RPN. Ms. Reddick further stated that there will be subsequent meetings and that she would keep the board updated as they progress.

Dr. Stafford further reported that the Human Resource Committee recommends that the employee survey that addresses recruitment and retention of staff be administered on an annual basis, tabulated and forwarded with recommendations to the Personnel Committee.

Dr. Coker asked 1) why administer a questionnaire if nobody is going to review it 2) who will compare the survey and 3) does the Executive Committee evaluate and/or review personnel? 

Dr. Stafford stated in response to Dr. Coker’s questions, 1) that the object is to identify areas of concern among the staff before they become a problem; 2) that the Committee suggested that the Personnel Committee review the tabulated results that will identify issues of the staff; and 3) that the Executive Committee does the performance evaluation for the Executive Director.

Dr. Coker stated that he understood that reviews have not been conducted for the last ten or twelve years and if the raises that have been given are cost of living (COL) raises, does than mean that nobody is doing anything merit wise? Dr. Stafford explained that COL raises are given across the board and are separate from what the Committee is proposing. Ms. Battle explained that RDC employees are evaluated annually, the employee surveys will be done and tabulated and the results will be given back to administration. 

Mr. Bollinger explained that we conduct personnel evaluations annually; the salary schedule in relationship to the pay plan is what had not been evaluated over the last several years. We put employees on a pay plan in order to be fair according to their education, experience and job description; what we had not reviewed was where that pay plan started and where it ended. Dr. Coker asked Mr. Bollinger if the Executive Committee did the same thing for the Executive Director. Mr. Bollinger stated that they do. Dr. Coker made a motion that the salary schedule/pay plan be reviewed annually. After further discussion, Dr. Coker recalled his motion and asked that the personnel system, pay plan, and the evaluation process be referred to the Personnel Committee and then brought back to the full board with an explanation and then vote on a reasonable recommendation. Mr. Stephenson stated that the board should see a salary schedule, a copy of the evaluation form, and exactly what the turnover rate is if we are going to make motions on personnel. 

Mr. Paul Forgey gave the Planning Director’s report stating that the Census Bureau, DCA and the RDC held a meeting concerning the Local Updated Census Addresses (LUCA) for the 2010 Census. Each government’s address lists should be reviewed and compared with the Census list. If you would like the RDC’s assistance, fill out the necessary form and return to DCA. If each municipality does not send their form to DCA, they will be responsible for doing their LUCA themselves. DCA will allocate monies to the RDC to assist or complete each municipality with their LUCA; the more forms turned in, the more money the RDC will receive to provide this service.

Mr. Bollinger stated that the LUCA mapping needs to be completely updated and that if your population and information is not updated correctly, it is pervasive throughout receiving grants/funds, and other things that rely on the census update. Mr. Bollinger further stated that after the 2000 Census, due to RDCs receiving funding to assist municipalities, the State of Georgia was recognized as one of the best states for having a complete census count..

Mr. Forgey further reported that the Development of Regional Impacts (DRI) that were reviewed in Thomas and Lee County were determined to be in the best interest of the state; that  housing development DRI are presently being reviewed in Thomas County, Thomasville and Bainbridge; that Transportation Enhancement Grants (TE) grants are due June 15th;  that the Department of Natural Resources (DHR) Historic Preservation Division offers grants for the rehabilitation of historic properties; and that Ms. Rozanne Eubanks gave presentations at the statewide Certified Literate Community Program (CLCP) conferences that was held in Willow Oak Ocmulgee State Park and at the State Adult Literacy Advisory Board.

Ms. Rebecca Schulz gave the Economic Development report stating that we have been invited to submit a full application for a OneGeorgia Equity Fund that is due June 15th; that we have been working on the Entrepreneur Expo to be held at Albany Technical College May 22nd and 23rd; and that she has provided technical assistance to the Mitchell County Board of Commissioners and the Mitchell County Development Authority to obtain funds for needed public infrastructure. 

Ms. Suzanne Angell gave the Finance Director’s report stating that she has been working with the Department of Community Health (DCH) Medicaid billing to resolve billing issues; and that the proposed amended budget needs approval. Mr. Luther Clearman made a motion to approve the Amended Budget, seconded by Mr. Dothel Edwards. The motion was unanimously approved. 

Mr. Emerson Chew gave the Transportation Report stating that he has worked with Lee County on the Safe Routes to School grant application that is due in June; that he has established a Rural Transit Advisory Committee in Decatur County and would be working with that; that he would be doing some trips for Medicaid transportation; and that he received training from behavioral health specialists from Southwestern State when he attended a training session at Green Oaks Mental Health Center and would like to implement some of that training into a quarterly training session for staff, service centers and drivers.

Ms. Penny Fennell gave the Southwest Georgia NET report stating that there have been considerable improvements this month; the call volume peaked at 1,430 calls in one day, at two weeks we averaged 1,200 calls a day, and we are now down to roughly 800 calls a day; which is an indication that things are working. Ms. Fennell further stated that staff is answering approximately 93% of all calls that are coming in; and that we have an email for the medical providers to send in their trip reservations and comments.

Mr. Dan Bollinger gave the Executive Director report stating that RDCs are trying to regenerate the Hwy. 27 Association; that he could not say enough good things about the work that Ms. Angell and the staff at the call center have done; that the medical providers and members have been very patient with us; and that he, Mr. Addison and Mr. Chew did trips last week because a provider was not available. Mr. Bollinger further stated that he would not be able to commit his time to the DCH program if it were not for Mr. Forgey, Ms. Reddick, and Ms. Schulz doing such a good job, as well as other staff that are not working on this project. 

Mr. Bollinger stated that our next meeting will be Thursday, May 31st in Thomasville.

Mr. Steve Donley made a motion to adjourn, seconded by Mr. Fred Hart. The motion was unanimously approved. 

With there being no further business, the meeting adjourned at 8:25 p.m. 

Jack Powell, Chairman
 
Dan Bollinger, Sr., Secretary
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